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Tender No. HSP/IT/RFP/93  Date: 20 August 2009

Subject: Tender inviting bids from Aviation Software Package Providers for
Maintenance, Engineering and allied functions of a Commercial Airline
including MRO Management & Operation.

Dear Sir / Madam,

National Aviation Company of India Ltd. (NACIL) is a newly created entity post merger of

Indian Airlines Ltd. (IAL) and Air India Ltd. (Al) along with their Low Cost Carrier and Cargo
Carrier subsidiaries under the brand name of ‘AIR INDIA'. The proposed software solution is
expected to meet the Maintenance, Engineering and allied functions including MRO Management
& Operation of NACIL at the facilities spread over major bases at Mumbai (BOM), Delhi (DEL),
Kolkata (CCU), Thiruvananthapuram (TRV) & Hyderabad (HYD) including future joint ventures.

Sealed bids are invited by NACIL from reputed national /international vendors for the following: -

1.

Providing an “Aviation Software Package for Maintenance, Engineering and allied functions of a
Commercial Airline including MRO Management & Operation” hereinafter termed as “Aviation
Software Package” in accordance with the specifications mentioned in the tender. The software
package should be upgradeable from time to time in accordance with the evolving Aviation Industry
trends.

The bidders must provide to NACIL a fully integrated aviation software solution as per international
industry standards prevailing at the time of award of the contract.

The bidders must commit their intent to upgrade the software solution to be provided to NACIL
under the contract, to meet the recommended / mandatory standards as may be established by the
Indian / International Civil Aviation regulatory bodies in the future.

The complete tender document can be downloaded from the websites of NACIL
(www.indianairlines.in OR www.airindia.in).

Pre-Qualification bid (On Paper as well as on CD ROM) together with Earnest Money Deposit
(EMD), the proof of remittance of the EMD in case of wire transfer (applicable for foreign bidders), is
to be submitted in the format as given at Annexure —Ill and Annexures-lll ‘A’, ‘B’, ‘C’ & ‘D’ in_a
sealed envelope super scribed with “Pre-Qualification Bid for Aviation Software Package for
Maintenance, Engineering and allied functions of a Commercial Airline including MRO Management
& Operation against Tender No. HSP/IT/RFP/93 dated 20 August 2009 due on 22 September
2009".

In case of bidders who had participated in the earlier tender no. HSP/IT/RFP/90 dated 18 February
2008 and have not been refunded the EMD of USD 50,000 / Rs. 20 lakhs as yet, the same would
be adjusted by NACIL towards this tender. Bidders should make a mention about this in their
covering letter of PQ Bid.

Technical bid (On Paper as well as on CD-ROM) is to be submitted in the format as given at
Annexure- IV and Annexures-IV ‘A’, ‘B’, ‘C’, ‘'D’, ‘E’ & ‘F' in_a sealed envelope super scribed with
“Technical Bid for Aviation Software Package for Maintenance, Engineering and allied functions of
a Commercial Airline including MRO Management & Operation against Tender No. HSP/IT/RFP/93
dated 20 August 2009 due on 09 October 2009”.

Commercial bid (On Paper only) is to be submitted in the format as given at Annexure V' and
Annexures -V ‘A’ & ‘B’ in_a sealed envelope super scribed with “Commercial Bid for Aviation
Software Package for Maintenance, Engineering and allied functions of a Commercial Airline
including MRO Management & Operation against Tender No. HSP/IT/RFP/93 dated 20 August
2009".
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The above three sealed envelopes (First for Pre-Qualification Bid, second for Technical Bid and the
third for Commercial Bid) should be submitted in another master envelope in sealed condition
super scribed with “Aviation Software Package for Maintenance, Engineering and allied functions of
a Commercial Airline including MRO Management & Operation against Tender No. HSP/IT/RFP/93
dated 20 August 2009 due on 22 September 2009” duly addressed & deposited in the tender box

of NACIL.

10 Queries, if any, may be addressed to the following Officials: -

FOR COMMERCIAL INFORMATION: -

Office of Executive Director (MM)
Attn: Mr. M.L. Krishnamurti
Chief Manager - MM, NACIL,
(Earlier Indian Airlines Ltd),
Safdarjung Airport,

New Delhi-110003- INDIA

Tel: +9111 2462 6579

Fax: +9111 2462 1776

E-mail: ialesfproj@airindia.in

FOR TECHNICAL INFORMATION: -

Office of SBU Head-MRO (Engine & Comp.)
Attn: Mr. Sham Lal

Chief Manager (Engg.), NACIL,

(Earlier Indian Airlines Ltd),

Airlines House, 113 Gurudwara Rakabganj Road,
New Delhi-110001- INDIA

Tel: +91112342 1201

Fax: +91 112342 1242

E-mail: ialesfproj@airindia.in

11. Last date for submission of bids is 22 September 2009 upto 1500 hours (IST).

Pre-Quialification bid only will be opened on 23 September 2009 at 1100 hours (IST).

12. The offers must be deposited in the tender box provided in the office of:

Executive Director — Material Management (MM),
National Aviation Company of India Ltd.

(Earlier Indian Airlines Limited),

Safdarjung Airport, New Delhi-110003, INDIA

13. If so desired, a representative of the bidder may be present at the time of opening of tenders. The

representative must carry an authority letter from the bidder’s authorized signatory for participation
in the tender opening. The name of the representative may also preferably be directly sent to
NACIL in advance of the date of opening of the tenders by e-mail or fax as under:

E-mail: ialesfproj@airindia.in
Fax: +91-11-2462 1776

Yours sincerely,

For National Aviation Company of India Ltd.

Executive Director- MM
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Important Events/Dates

(Change in dates, if any, will be intimated to Bidders through NACIL website)

S/IN Event Date
1 Hosting of tender 20 August 2009
Last date for receiving queries for clarification
2 (if any) required by the bidders 31 August 2009
Last date for posting clarifications to queries on
3 the NACIL website. 07 September 2009
o 22 September 2009
4 Submission of Tender upto 15:00 hrs
. e . 23 September 2009
5 Opening of Pre-Qualification Bid at 11-:00 hrs
09 October 2009 (tentative,
and would be confirmed in
6 Opening of Technical Bid advance to the bidders who
qualify in evaluation of the
Pre-Qualification bids)
From 19 October 2009 to 12
7 Presentations / Demonstrations by Bidders December 2009 (t(_antatlv_e,
and would be confirmed in
advance to the bidders)
Date will be advised to the
8 Opening of commercial bids of technically successful bidders after

qualified bidders only.

evaluation of the technical
bids has been completed.
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CHECK LIST (for guidance only)

Before submitting the bid, the bidders are advised to ensure the followings: -

10.

11.

12.

13.

14.

The bids are received by NACIL before closing date and time of the tender.

The bids are duly signed and stamped on every page.

The bids are submitted in separate sealed envelope and are not sent by e-mail or fax.
The bids are complete in all respect and are submitted as per prescribed formats.

The Pre-Qualification bid is accompanied with EMD or proof of wire transfer (refer clause no.
2.1 to 2.10 of Annexure -1l ‘A’).

The Pre-Qualification bid and the Technical bid are submitted in hard copy as well as on CD-
ROM.

The Pre-Qualification bid is accompanied with duly signed Integrity Pact.

The Pre-Qualification bid is accompanied with applicable certificate formats provided in
Annexure — VIII.

The price related information is not indicated/ revealed in the Pre-Qualification bid or in the
Technical bid.

The Technical bid is accompanied with a photocopy of commercial bid with the price blanked
/ erased.

The Technical bid is accompanied with list of third party software products (refer clause no.
12, 13 of Annexure-Il ‘B’ and clause no. 9 of Annexure-1V ‘A’)

The Technical bid is accompanied with detailed implementation plan (refer clause no. 16 of
Annexure-Il ‘B’ & clause 3 of Annexure-IV ‘E’).

The Commercial bid is accompanied with detailed Payment Schedule with reference to the
Project Implementation milestones and timeframes (refer clause no. 12.1 of Annexure-1l ‘A’ &
clause 37 of Annexure-IV ‘E’).

The commercial bid is to be submitted in hard copy only. Pre-Qualification bid, Technical bid
and the Commercial bid are to be submitted in a sealed envelope separately and all the
three sealed envelopes are to be put in another sealed master envelope (refer para 5 to 9 of
the ‘Cover letter for invitation of the tender’ for detailed methodology for submission of the
bids).
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Annexure — |
Information on NACIL

National Aviation Company of India Ltd. (NACIL) has been incorporated under Indian Companies
Act 1956. The two airlines namely Indian Airlines Ltd. (IAL) and Air India Ltd. (Al) along with their Low
Cost Carriers and Cargo Carrier subsidiaries have been merged into this new company. The merged
airline brand name is ‘AIR INDIA’. NACIL is operating with combined fleet of 143 aircrafts and would be
further augmented with on-going induction of the aircraft to continue the expansion of network. NACIL is
in the process of inducting 43 new Airbus A319/ 320 /321 and 68 new Boeing B777- 200ER / 300LR,
B737-800NG & B787-8 Dreamliner.

The proposed software solution is expected to meet the Maintenance, Engineering and allied
functions including MRO Management & Operation of NACIL (Air India Ltd., Indian Airlines Ltd. and their
Low Cost Carriers and Cargo subsidiaries at the facilities spread over major bases at Mumbai (BOM),
Delhi (DEL), Kolkata (CCU), Thiruvananthapuram (TRV) & Hyderabad (HYD) including future joint
ventures. NACIL is in the process of setting up Strategic Business Units (SBUs) for delivering MRO
services for Airfframe and Engine & Components.

A brief on the two airlines Indian Airlines Ltd., now referred as NACIL (I) and Air India Ltd., now
referred as NACIL (A) with current engineering infrastructure, operational activities as well as technical
details on its automation infrastructure currently in place with respect to Engineering and Material
Management Department is given here-under: -

l. Information on NACIL (I) erstwhile Indian Airlines Ltd.:

A. Introduction

Indian Airlines Limited was a national carrier of India (a fully owned company of the
Government of India, incorporated under the companies Act 1956), nhow merged into a new entity
called National Aviation Company of India Ltd. (NACIL) under the brand name of ‘AIR INDIA'. It is
mainly engaged in the business of providing air transportation on the Domestic network as well as
regional International routes covering Gulf and Middle East, South Asia & South East Asia regions.
NACIL (1), together with its fully owned subsidiary Alliance Air, has a fleet of 91 aircraft and
operates its services to 54 destinations within India and 18 International destinations in 15
countries.

NACIL (1) is in the process of inducting 43 new A319/A320/A321 family of aircraft in its fleet
by 2010 in a phased manner as detailed below (actual deliveries may vary slightly), so far 24 of the
ordered aircrafts have been inducted into the fleet. The schedule for delivery of the aircraft during
2009 and 2010 is as listed in the table below: -

Year A319 A320 A321
2009 9 - 8
2010 1 4 2
Total 10 4 10

A brief on NACIL (I) current engineering infrastructure, operational activities as well as
technical details on its automation infrastructure currently in place with respect to Engineering and
Material Management Department is given here-under: -
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Information on NACIL

B. Engineering Infrastructure:

1.

10.

11.

12.

13.

Engineering Department is headed by Director (Engg.), now designated as SBU Head - MRO
(Engine & Comp.) in NACIL at its registered office in Delhi and is assisted by Executive Director
(Engg.), General Manager (Engg.) from Quality Assurance & Technical Services, Engg. Services,
Support Services (Production, Planning & Control) and Dy. General Manager (Industrial Engg.).

NACIL (I) Maintenance and Engineering main workshop facilities are located at four major bases
viz. Delhi, Mumbai, Kolkata and Hyderabad.

Each major base is headed by General Manager (Engg.). G.M. (Engg.) is assisted by Dy. General
Managers from various divisions i.e. Line Maintenance, Major Maintenance, Avionics (Electrical,
Instrument, Radio, ATEC), Accessories (airframe components) Overhaul, Production Planning &
Control, Quality Control, Industrial Engg. and Engg. Training.

Additionally, Chennai, Bangalore, Sharjah, Calicut, Bahrain stations are equipped to carry out night
check/ weekly inspection/ snag rectification.

The Four major bases are equipped to carry out Maintenance up to Level-2 & for some aircraft
components Level-3 maintenance is also carried out.

Jet Engine Overhaul Complex (JEOC) located at Delhi is a separate directorate headed by
Executive Director (JEOC). It is equipped to carry out repair/overhaul of JT8D and V2500 engines.
Some of the Level —2 and Level -3 repairs are also outsourced.

Four major bases and JEOC are equipped with stock rooms to cater to the needs of spares for
maintenance, repairs and overhaul of A319, A320, A-321 and B-737 aircrafts.

Some of the business processes in Production Planning & Control, Industrial Engineering, Training
and Quality Control are working on the RAMCO Aviation solution, which has been implemented in
Delhi and Mumbai.

The remaining business processes in the Engineering Department are manual / semi automatic.

Non-rotable Inventory is being managed through an in-house developed software. The Rotable
inventory is being managed manually.

Line and major maintenance activity is carried out by NACIL (I). However, Major Maintenance of
some aircraft has also been outsourced in the past to MROs. NACIL (I) may also consider
outsourcing Line Maintenance activity at some foreign stations in future.

NACIL (1) is also carrying out major maintenance and component maintenance of Indian Air Force
for B-737 aircraft as well as jobs of some private airlines in India for A320 aircraft.

Network connectivity for the Ramco Aviation Solution System is currently through the NACIL (1)
data network.
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Annexure — |
Information on NACIL

C. Operational Information: -

B ®© N ogkrobdbpE

11.

Approx. 300 Flights per day.

Approx 500 number of departures per day.

Annual utilization of NACIL (I) Fleet is approx. 1, 90,000 flying hours.

30% of flights operate with more than one leg.

18% sectors of flights operate on International sectors

Fleet consists of eight types of aircraft viz. A-320 (43) (30 owned + 13 leased), B-737 (6), A-319
(17) (5 leased + 12 owned), A321 (12), A330 (2 — leased), CRJ (4) and ATR (7).

In the process of inducting 43 new A-319/320/321 type aircraft. (12 A-319 and 12 A-321 aircraft
have already been received).

B-737, ATR & CRJ types of aircrafts are operated by Alliance Air, a wholly owned subsidiary
company of Indian Airlines.

Minor schedule changes are frequent due to operational reasons.

At present, Network extends to 54 domestic stations and 18 International stations. NACIL (I)
Network here means the combined network of Indian Airlines and its wholly owned subsidiary,
Alliance Air.

Approx. 25 C-checks and 250 A-Checks are carried out by NACIL (1).

D. Information related to the Materials Management functions of NACIL (I):

1.

The Material Management Department, which is headed by Executive Director-MM, is responsible for
carrying out functions such as procurement, receipt, stockroom management, issuance, customs
clearance, and management of payments to vendors.

The inventory of A320 family (A319, A320, A321) aircraft is maintained at New Delhi, Mumbai and
Kolkata. The Inventory of B737 aircraft is maintained at New Delhi, Kolkata and Hyderabad while the
inventory of APU of all aircraft on the NACIL (1) fleet is maintained at Kolkata. The inventory of CRJ
aircraft is maintained at Delhi and inventory of ATR aircraft is maintained at Kolkata.

The inventory of V2500, CFM56 and JT8D engines is maintained and managed by the Material
Management set-up at Jet Engine Overhaul Centre at New Delhi.

In each maintenance base of NACIL () there are stock rooms, viz. Airframe Stores (to support the
heavy maintenance), Frontline Stores (to support line maintenance), and Avionics & Accessories
Stores (to support the requirements of Shops).

The Material Management department has procurement centers in the four Regions located at New
Delhi, Mumbai, Kolkata and Hyderabad, while management of all vendor payments is centralized at
New Delhi.

The inventory of non-rotables is managed by an in-house developed software with the acronym
‘OASIS’ (Online Aircraft Spares Information System), while the inventory of rotables is maintained
manually.

The customs clearance activities are independently managed by the four Regions, and NACIL (I) is a
Clearing House Agent (CHA) for import and export of its consignments.
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Information on NACIL

E. Information Related to Information Technology: -

1.

11

1.2

System Infrastructure for Engineering Systems:

Software

Engineering Department has computerized QA & TS, PPC, Training and Industrial Engineering
functions for A320 aircraft at Delhi. Activities of other aircraft types are maintained on manual /
standalone computer systems.

Certain modules of the Ramco ERP (version 3.1) are used in QA & TS for aircraft and component
monitoring, updating of hours and cycles, Component Replacements, generation of schedules.
Ramco’s Aviation Software (version 4.0) is used for PPC/Industrial Engineering functions and
Engineering Training requirements, hangar/ component work orders, repair orders, scrap,
manpower booking and also for data entry of Flight Log, Snag & Rectification from major bases.
The two versions use SQL2000 as RDBMS and run on the same server with OS Win2000 server.
For migration purposes, the data can be extracted from these servers in Excel format. The
connectivity of clients is established through WinNT. NACIL (I)’s existing computer network is used
for accessing the RAMCO application from client machines.

Hardware

Compagq servers ML-570 (qty 2) — Two P-lll Xeon 700 MHz Processors, 4GB SDRAM,3*72.8 GB
HDD

Compagq server ML-350 (qty 1) — Single P-Ill 1.13 GHz Processor, 1GB SDRAM, 4*72.8 GB HDD
Intel Based server Model SG Imagine — Dual Intel Xeon 2.4 GHz processors, 512MB SDRAM, 36GB
HDD. Backup Device — Tandberg DLT 7000 external Drive Kit, capacity 35/ 70 GB

System Infrastructure for Non-rotable inventory management:-

Presently, NACIL (I) has its OASIS (Online Aircraft Spares Information System) application hosted
on IBM system (S/390) at IGI Airport, New Delhi (Site-B). Another site having a similar IBM
Mainframe Server (Site-A) is located 500 meters away from the Site B, which is used for taking
synchronous backup of OASIS transactions besides being used as a production system for other
PSS (Passenger Services System) applications. These Mainframe systems are channel to channel
connected through high bandwidth fibre links.

The system software deployed for above IBM Server is MVS/ESA V5R2.2, CICS V4R1, QMF
V3R2, DB2 V4 and VSAM.

For migration purposes, OASIS data can be extracted in ‘TXT' format.
OASIS is an online application developed in-house. The application software provides
functionalities primarily for inventory management of aircraft spares (non-rotables) of all types of

aircraft in NACIL (1) fleet.

NACIL (1) has deployed standalone applications for few of the requirements, while some of the
functionalities are managed through manual / semi automated means.

10 of 100



3.

_%@i"ggm National Aviation Company of India Ltd. Tender No. HSP/IT/RFP/93

Annexure — |

Information on NACIL

Data Network:

NACIL (I) Data Network is a private IP point-to-point leased line network. The network provides
“Host Connectivity” to end users for various applications. The Network consists of a Core backbone
of 2 mbps leased Data Links, which connect six metros’ Airports & booking offices (DEL, BOM,
CCU, HYD, BLR, MAA) with Computer Centre, Palam, Delhi, Site ‘A’ & Site ‘B’. These dedicated
leased links have ISDN back up also. High performances Cisco Routers using DLSw are installed
at all the above six metro locations for routing the data.

Non-metro locations are connected to backbone network with high-speed 64K digital leased lines
with ISDN backups. Cisco low-end routers are installed at these locations and vice versa. However,
various remote non-metro locations are connected via 9.6 Kbps analog lines.

The connectivity to NACIL (l) international stations is through SITA IP VPN network. The
connectivity from NACIL (1) host to SITA is provided through 2 Mbps leased lines. Auto release of
purchase orders in SPEC 2000 formats to vendors from NACIL (I) Host is through SITA Network
through AX.25 protocol.

The workstations use the IBM PCOM emulator software for accessing the OASIS application
hosted on IBM mainframe. The servers hosting RAMCO application are also connected to NACIL
(I) network.

NACIL (1) has started the process of migration of its rather complex multi-protocol flavoured
network as detailed above to a simple IP based network ex-Host.

Information on NACIL (A) erstwhile Air India Limited:

Introduction

Air India Ltd. (Al) was a commercial international airline, the national carrier of India, now merged
into National Aviation Company of India Ltd. (NACIL) under the brand name of ‘AIR INDIA’. NACIL
(A) performs practically all MRO operations internally. However, it uses the services of outside
repair agencies for parts for which it does not have capabilities or the repair is of proprietary nature.

NACIL (A) presently operates with following fleet:

Type of aircraft No. of aircraft
A310-300 4
A310-300 (Freighter) 4
A310 (Leased aircraft) 2
B747-400 (Owned) 6
B777-200ER (Leased) 4
B777-200LR 5
B777-300ER 5
B737-800 (Leased) 7
B737-800 (Owned) 15
Total 52
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Information on NACIL

B737-800 aircraft belongs to its wholly owned subsidiary — Al Charters Ltd., which operates the
commercial services under the brand name Air India Express”. NACIL (A) employs a total number
of 15,000 employees worldwide out of which approx. 1500 employees are associated with the
MRO functions. NACIL (A) and NACIL (l) are governed by Indian regulatory authorities “DGCA”
and in compliance with global airworthiness standards. The Engine Overhaul Department of NACIL
(A), and the part of workshops undertaking servicing of engine components are approved by FAA
and EASA

NACIL (A), together with its fully owned subsidiary Air India Express operates its passenger and
cargo services to approx.100 destinations around the world connected with all major Indian cities.
Air India and Air India Express will be getting additional aircrafts as per the delivery schedule
detailed below:

Year B737 B777 B787
2009 3 7 -
2010 - 4 6
2011 - 2 3
2012 - - 8
2013 - - 3
2014 - - 7
Total 3 13 27

A brief on NACIL (A) current engineering infrastructure, operational activities as well as
technical details on its automation infrastructure currently in place with respect to Engineering and
Material Management Department is given here-under: -

B. Engineering Infrastructure:

1. Engineering Department is headed by Director-Engineering, now designated as SBU Head — MRO
(Airframe) in NACIL at Mumbai and is assisted by Executive Directors (Engg.), General Managers
(Engg.) and Addl./ Dy.General Managers and other staff attached to following Divisions:

Line and Major Maintenance,
Accessories Overhaul

Component Overhaul

Electronics Overhaul

Instrument Overhaul

Quality Control & Technical Services
Production Planning

Materials Planning

Engineering Facilities

Industrial Engineering

T se@moeoooTw

2. NACIL (A) Maintenance and Engineering main workshop facilities are located at Mumbai. NACIL
(A) has capability to carry out heavy maintenance checks for its entire fleet. NACIL (A) is
developing its capability to carry out heavy maintenance for its existing fleet of B737, B777 & B787.

3. Air India Express is headed by Chief of Engineering based at Mumbai and supported by Quality

Control Managers and Executives of Technical Services. An Engineering base is being created at
Thiruvananthapuram for B737-800NG Maintenance.
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Information on NACIL

Engine Overhaul support to the airline is provided by Engine Overhaul Department headed by
Executive Director — EO and supported by General Mangers and Additional General Managers.
This facility has capability to Overhaul and Repair all the engines installed on NACIL (A) fleet and
houses a large Central repair Facility to carry out piece part repair of Aircraft and Engine parts.
Engine Overhaul facility is FAA/EASA approved and also carries out third party Engine Overhaul &
Repair work.

Line maintenance hanger facility at Delhi provides line support to the fleet operating from /through
Delhi. Delhi facility is being enhanced to develop capability to carry out line checks for its new fleet
of B777 & B787 aircraft. Online stations carry out transit and terminal transit checks. Connectivity to
the MRO system through web/intranet will be required.

Current Scenario:

The current MRO system provides for the needs of users from various departments such as
Engineering, Engine Overhaul, Materials Management and Finance. The Maxi Merlin application
developed by USAirways runs on Sun Sparc servers using Solaris (UNIX) operating system. The
application uses the Software AG (SAG) proprietary natural language programming environment
and ADABAS C (DBMS) database system.

C. Operational Information: -

agbrwhE

Approx. 30 Flights per day

Approx 100 number of departures per day

Annual utilization of Air India Fleet is approx. 1,30,000 flying hours

70% of flights operate with more than one leg

Schedule changes are frequent due to operational reasons/ requirements.

D. Information related to the Materials Management functions of NACIL (A):

1.
2.

3.

The inventory of aircraft and engine spares is mainly maintained at Mumbai.

NACIL (A) has procurement center at Mumbai. The vendor payments are also centralized at
Mumbai, except for payments, which are effected from the NACIL (A) offices at New York and
London.

The aircraft inventory is managed by the software 'Maxi Marlin’ with the acronym ‘PROSPER’

E. Information Related to Information Technology: -

1

System Infrastructure for Engineering Systems:

NACIL (A) MRO and related systems: The current MRO system in NACIL (A) is based on Maxi
Merlin (PROSPER) application running on Sun Sparc Servers having Solaris (UNIX) operating
system. The application has been developed by USAir using Software AG (SAG) proprietary
natural language programming environment and ADABAS C (DBMS) database system.

The Maxi Merlin application is a real time system consisting of 9 business modules catering to
MRO needs. The modules are as follows:

The COMPONENT CONTROL SYSTEM (CCS)
Provides for operating time control of airframes, installed rotables, and time-limited inspections and
for forecasting and storing the history of component removals, and reliability statistical data. Also
included in CCS is the off aircraft tracking of rotable and high cost repairable parts.
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The MODIFICATION CONTROL SYSTEM (MCS)

Provides for the development, assignment, accomplishment, scheduling, plus time control of
maodifications to aircraft or to serialized components.

The MAINTENANCE ACTIVITY, COMMUNICATION & HISTORY SYSTEM (MACH)
Provides for the collection, retrieval, scheduling, analysis and communication of all maintenance
activity on aircraft.

The MATERIAL SERVICES CONTROL SYSTEM (MSCS)

Provides for the purchasing, requisitioning, storing, allocating, issuing and managing of expendable
aircraft spare parts and other materials

The SUPPORT PLANNING SYSTEM (SPS)

An integral workshop/vendor component repair scheduling system with realistic production
planning contrals.

The WORK CARD SYSTEM (WCS)

This Module provides for the creation and dissemination of job procedure/sign-off cards for both
airframe and accessory component maintenance. Also provided is the capability to create master
check work decks with appropriate interfaces to the other Maxi Merlin modules.

The Production Control Sub System (PCS)

This module provides for the work-in-process control of airfframe maintenance

The GENERAL PURPOSE SYSTEM (GPS)

Provides tables and print spooling to give added flexibility to the application modules. This allows
introduction of such activities as new fleets etc. without the need to recode the programs.

Provide online real time access to the transaction User Guides. This documentation module also
provides conceptual information to help the user understand specific processes such as creating a
new part number or adding a new aircraft to the Data Base.

This Documentation module also provides the capability for the customer to revise, add, or delete
text to either existing documentation or to create and manage additional documentation.

The BOND MODULE SYSTEM
The Bond Module System has been locally developed to cater to the mandatory Indian Customs
requirements.

Hardware:

The client access the system using VT-220 terminal emulation software loaded on their desktops.
All the users are on LAN environment; some access the system over WAN links. There are
Internet-based remote users who access the Maxi Merlin application using a CITRIX thin client
implementation wherein emulation software is loaded.

Operating System: Solaris 8 Ultra 2-64 bit

Programming Language:

Natural Ver 4.1.2 patch level 14

Natural Sec Ver 4.1.2patch level 14
Database: Adabas ver 3.1.1 patch level 43

External System Interfaces: -

Interface to SPEC 2000 vendors:

A locally developed utility using VC++, running on a dedicated WINDOWS PC provides for
interface with the Maxi-Merlin system on one side and the Unisys Mainframe on the other.

The interface to the Maxi-Merlin system uses the Entire Connect APIs and uses Info connect APIs
to provide for a UTS 60 terminal emulation interface to the Unisys Dorado 180 class of mainframe.
The SPEC 2000 messages are formatted using standard SITA Teletype (Type B) message
formats. The messages are routed to the vendor systems from the mainframe using the SITA
airline network.
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Interface with Invoice Payment Systems:
An invoice processing application has been developed on the Maxi-Merlin system to provide for
electronic payment of invoices using standard FTP interface to bank’s invoice payment systems.

Availability of offline database system:

In the unlikely event of the Maxi-Merlin system being unavailable, to enable the user have a very
lightweight information directory, an offline data base system provides information of the stores
location of a requested aircraft part along with the available quantity. This data is replenished once a
month

FAIBASH offline database system:

In the unlikely case of the Maxi-Merlin system is unavailable for some reason, to enable the user
have a very light weight information directory, a FAIBASH system providing information of the
location of a requested aircraft part on which Facility, Aisle, Bay and Shelf (FAIBASH) is made
available to the users. This data is replenished once a month at two locations for Line Maintenance
and Shop Maintenance usage.

ORACLE APPS:

Oracle Financials is one of the modules of ORACLE APPS 11i (11.10.5.2), with Oracle 9i Database
and PL/SQL & Java as programming languages. The architecture of the application is N-tier and
server is of HP.

3 Data Network:

NACIL (A)'s domestic Data Network is a point-to-point Leased Line Network and totally IP compliant.
It provides connectivity to different centralized applications from end users. It's a Hub-n-spoke type
network. Nine main nodal City offices and Airports (Delhi, Chennai, Kolkata, Hyderabad, Bangalore,
Cochin, Calicut, Thiruvananthapuram, Ahmedabad) are connected to the data centre of Old Airport
and CSI Airport of Mumbai respectively. Other regional small cities are connected to the nearer
Nodal Cities. Every Leased Lines are backed up by ISDN.

The connectivity to the International stations is through SITA’s IP Core Network (ICN). NACIL (A)'s
all four Data Centres are connected to SITA ICN and different International stations are connected
to SITA POP.

NACIL (A)'s Network is connected to Internet through two ISPs (VSNL 16 Mbps and Bharti 4 Mbps)
with the adequate security measure. Accesses to the different applications are provided through
Internet as per the requirement.

NACIL (A) has an immediate plan to upgrade the bandwidth of all the nodal links and have the final
plan to migrate the network to MPLS VPN based network.
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General Terms & Conditions of the tender

1. TERMS OF TENDER:

1.1 Bidders must submit the Pre-Qualification bid and Technical bid in hard copy as well as in CD-ROM.
The commercial bid is to be submitted in hard copy only. Refer cover letter for invitation of this tender
for detailed explanation on methodology of submission of bids.

1.2 Bids received through fax and / or e-mail will not be considered.

1.3 Bids received late, delivered at different address other than that specified in the tender, or delayed/
lost in transit will not be accepted, irrespective of whether the delay has arisen on account of the
delivery system, i.e. postal, courier, etc.

1.4 Bids that are incomplete or those, which are not in the prescribed format, are liable to be rejected.

15 Bids should be neatly filled/ typed, all pages duly numbered, duly signed and stamped on every page
by an authorized signatory of the bidder. Unsigned Bids will be rejected.

1.6 The rates quoted in the Commercial Bid should be clearly typed / written in figures and words, repeat
in figures and words, free from over typing or over writing. The corrections, if any, must be
authenticated by the full signature of the person, who has signed the bid.

1.7 The financial bids should be in US$ only, except for bidders registered in India who should quote in
INR only. The State Bank of India Telegraphic Transfer (TT) selling rate prevailing as on the date of
opening of the commercial bids will be used for conversion from USD to INR for the purposes of
evaluation.

1.8 Conditional discounts / credits, if any, shall not be given any consideration in the evaluation.

1.9 NACIL reserves the right to accept or reject, in whole or in part, any of the bids, without assigning
any reason whatsoever at any stage.

1.10 The Bids should be valid for the acceptance by NACIL for a minimum period of one year from the
date of closing of the tender.

1.11 All information related to the price quoted by the bidder should be given only in the
commercial bid format. The Technical Bid should not contain any indication of the price. In
case the price quoted is indicated in the Technical Bid, the Bid will be rejected, without any
reference to the Bidder. No further correspondence will be entertained in this regard.

1.12 The bidder must submit along with the technical bid a photocopy of the commercial bid with the
prices blanked / erased.

1.13 Technical bids of only those bidders, who qualify on the basis of evaluation of their pre-qualification
bids, would be opened, and accordingly such bidders would be intimated in advance by E-mail and /
or by telephone / fax, the date of opening of the technical bids.

1.14 Commercial bids of only those bidders, who qualify on the basis of evaluation of their technical bids,

would be opened, and accordingly such bidders would be intimated in advance by E-mail and / or by
telephone / fax, the date of opening of the commercial bids.
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The bidders, who qualify in the pre-qualification bid, would be invited to attend the opening of the
technical bids. The bidders would be permitted to nominate their representative to attend the opening
of the bids. Such representatives should carry a letter of authority from the bidders, which is to be
presented at the time of opening of bids.

The bidders, who qualify in the technical bid, would be invited to attend the opening of the
commercial bids. The bidders would be permitted to nominate their representative to attend the
opening of the bids. Such representatives should carry a letter of authority from the bidders, which is
to be presented at the time of opening of bids.

The bidders should commit to assume the responsibility for implementation of the application
software as specified in the tender including the product installation and integration.

The bidders are to satisfactorily complete customisations as required to fulfil the requirements of this
tender in accordance with their technical bid before cutover of the application to production mode.
Cutover date will be the date of successful implementation & acceptance of the complete application
software.

The bid is to be submitted after careful study and examination of the tender document, and after
obtaining a full understanding of the requirements. Bidders are, therefore, advised to study the tender
document carefully before submitting their bids. The submission of a bid will imply that the Bidder has
read this tender, its terms & conditions and has fully understood the workscope, specifications, and
project execution and solution implementation requirements.

The Agreement would be signed between NACIL and the bidder selected for award of the contract.
The bidders must confirm their willingness to sign such Agreement containing the entire principal
terms and conditions of this tender.

NACIL reserves the right of not awarding any contract to any of the Bidders.

The bidders should bear all the costs associated with the preparation and submission of their bids,
including the costs incurred in presentations, demonstrations etc. for the purposes of evaluation of
the bids by NACIL. NACIL will in no case be responsible or liable for such costs, regardless of the
conduct or outcome of the bidding process. NACIL would, however, be responsible for the cost on
account of travel, accommodation etc of its Evaluation Team in the event that a decision is taken
during the process of evaluation of the bids to make visits to client sites.

Determination of whether the bid complies with the tender requirements or not, will be at the sole
discretion of NACIL.

No advance / pre delivery payment term will normally be accepted. However, if any bidder requires
advance payment, the same shall be made subject to prior deposit of an irrevocable Bank Guarantee
in the form and content acceptable to NACIL for the required advance payment. Such advance
payment will be at interest bearing @ 15% per annum. The cost incurred in providing the Bank
Guarantee will have to be borne by the bidder.

In case a Standby Letter of Credit is required, a loading of 0.5% per quarter would be applied for the
period for which the Letter of Credit is required.

The bidders must submit deviation statements, if applicable, in the formats as at Annexure Il 'D’, IV

‘F and Annexure V ‘B’ in respect of the pre-qualification, technical and commercial bids. If there are
no deviations, “NIL DEVIATION” should be indicated.
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It will be the responsibility of the bidder to comply and pay all taxes/ levies/ duties in the country of
origin as well as in India, as applicable for the entire contract.

The prices quoted in the commercial bid must be exclusive of all applicable taxes, levies and duties
till the delivery of the complete Software Package to NACIL. The taxes, levies and duties
components applicable in the country of origin of the Bidder as well as that applicable in India for all
the items of commercial bid format including implementation and AMC should be indicated clearly
and separately in the Commercial Bid. In case, no taxes are applicable, it should be indicated as ‘NIL’
in the commercial bid format.

In case of foreign bidders, if the taxes, levies and duties are not mentioned separately, the bid would
be deemed to be inclusive of such taxes, levies and duties applicable in the country of origin and the
applicable Indian taxes, levies and duties shall be loaded in the commercial bids evaluation.

In case of Indian bidders, if the taxes, levies and duties are not mentioned separately, the bid would
be deemed to be inclusive of such taxes, levies and duties applicable in India.

Withholding tax (applicable to foreign bidders) and TDS (applicable to Indian bidders) shall be
deducted by NACIL on all payments, as per applicable Government of India rules & regulations.

Any increase in taxes/ levies/ duties in subsequent years will be reimbursed by NACIL on submission
of proof of payment by the bidder. Similarly, in case of any reduction in the taxes/ levies/ duties from
the present level, the benefit will be passed on to NACIL.

In case, any new taxes/ levies/ duties are introduced in future by the Government in the country of
origin or in India during the period of the contract, the same shall be reimbursed to the bidder by
NACIL on submission of proof of such payments.

Wherever in this tender, the terms ‘aviation software package’ or ‘software package’ or
‘software’ or ‘application software’ or ‘application software package’ appears, unless contrary to
the context, shall mean the complete ‘Aviation Software Package including third party software
products along with operating system’ as offered by bidder in response to this tender.

The bidder should preferably go for a tie up with some Indian Partner for implementation,
Integration and after sales support during the periods of warranty and AMC.

Costs, if any, to be borne by NACIL in respect of the Project Implementation should be clearly
indicated in the Commercial Bid giving the break-up thereof element-wise.

The Commercial Bids have to be complete in all respects and no representation whatsoever would
be entertained by NACIL for inclusion of any other cost head / cost after the opening of the bids. The
prices quoted should remain firm/ fixed for the entire term of the agreement. Withdrawal or unilateral
modification of the Bids shall constitute a breach of terms of the tender and the Bids shall be liable for
rejection as a consequence thereof. In such case, the EMD will be forfeited.
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EARNEST MONEY DEPOSIT (EMD)

An Earnest Money Deposit (EMD) of Rs. 20 lakhs (Rupees twenty lakhs only — applicable to Indian
bidders) or USD 50,000 (US Dollars fifty thousand only — applicable to foreign bidders) must be
submitted along with the Pre-Qualification bid either in the form of Bank Draft / Banker's cheque in
favour of “National Aviation Company of India Limited,” and payable at New Delhi, or by wire
transfer remittance to the NACIL account in accordance with Clause 2.2 below (applicable to foreign
bidders only). No other mode of payment / currency will be accepted.

EMD must be submitted along with the Pre-Qualification Bid. In the case of EMD remitted through wire
transfer, proof of wire transfer should be submitted along with the Pre-Qualification bid.

EMD will not carry any interest.

Those foreign bidders who wish to remit the EMD through wire transfer may do so as per the bank
details given below: -

NAME OF THE BANK & ADDRESS: CITI BANK, NEW YORK
111, WALL STREET, 6" FLOOR, NEW YORK-10043, USA

ACCOUNT NO.: 36872986

ACCOUNT NAME: NACIL

SWIFT CODE: CITIUS33

REFERENCE: TENDER NO. HSP/IT/RFP/93 Dated 20 AUGUST 20009.

Bids received without the EMD, or proof of remittance (in the case of wire transfer), shall be rejected.

In case a bidder withdraws his bid during the process of evaluation of tender, or fails or refuses to
accept the contract if awarded in his favour, the Earnest Money Deposit will be forfeited.

In case of Bidders who had participated in the earlier tender no. HSP/IT/RFP/90 dated 18/02/2008 and
have not been refunded the EMD of USD 50,000/ Rs. 20 lakhs as yet; the same would be adjusted by
NACIL towards this tender.

Bidders should make a mention about this in their covering letter of PQ Bid.

EMD of the Bidders, who do not qualify in the ‘Pre-Qualification Bid’, will be refunded to them within 30
days of the opening of the Technical Bids.

EMD of the Bidders, who do not qualify in the ‘Technical Bid’, will be refunded to them within 30 days of
the opening of the Commercial Bids.

EMD in respect of the successful Bidder will be adjusted against Security Deposit / Performance Bank
Guarantee.

EMD in respect of bidders, who have been unsuccessful in the evaluation of the commercial bids,
would be refunded within 30 days of award of the contract.

No representations from the unsuccessful bidders shall be entertained with respect to the evaluation of
their bids by NACIL, whatsoever.
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3. SECURITY DEPOSIT / PERFORMANCE BANK GUARANTEE:

A Security deposit (SD) @ 10 % of the contract value, or a non-revocable Performance Bank
Guarantee (PBG) for the same amount would be required to be submitted by the successful Bidder
within two weeks from the date of award of contract. The SD / PBG is for meeting the project
commitments till the end of the warranty period. The SD / PBG would be refunded / returned within two
months of successful completion of warranty period subject to adjustment for penalties, if any, on
account of deficiencies in performance as per the terms of the contract.

Subsequently a non-revocable Performance Bank Guarantee or Security Deposit @ 10% of the AMC
value for the first year would be required to be submitted by the successful bidder to cover the
performance requirements during the Annual Maintenance Contract period. This PBG / SD would be
renewed annually @ 10% of the AMC for the corresponding year till such time as the AMC is in force,
and would be returned/ refunded within two months of successful completion of the AMC period after
adjustment of penalties, if any, on account of deficiencies in performance as per the terms of the AMC.

It is to be noted that the costs involved in furnishing of the PBG / SD are to be borne by the bidder who
has been awarded the contract and the same is to be included in the commercial bid.

The Bank Guarantee Format for Performance Security shall be as per format C-8 of Annexure VIII.
The format is for guidance only.

4. PRE-QUALIFICATION CRITERIA: -

All the bidders must meet all the mandatory Pre-Qualification criteria specified in Annexure Il ‘A’ of the
tender to qualify for Technical evaluation.

5. PRODUCT PRESENTATION: -

The bidders shall be required to make a detailed presentation / demonstration of their product to
NACIL. Such presentations would have to be made in India preferably in New Delhi or Mumbai, the
venue, date and time for which would be decided mutually between the bidders and NACIL. The
purpose of such presentations would be to allow the bidders to demonstrate their proposed solutions to
the NACIL Technical Evaluation Committee, and to provide additional information and clarifications as
may be required. It may be noted that it is mandatory for the bidders to comply with this
requirement.

The proposed presentations are tentatively scheduled from 19 OCTOBER 2009 TO 12 DECEMBER
2009 However the specific dates would be advised to the bidders in advance.

NACIL reserves the right to carry out visits at its own cost to the sites of clients of the bidders for the
purpose of eliciting feedback on performance of their application, as well as to observe the offered
system in operation in a live environment. For this purpose the bidders would be required to provide the
requisite client references as well as to facilitate discussions / demonstrations with their clients.
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6. ENQUIRIES FROM BIDDERS: -

6.1 All enquiries from the bidders must be sent in writing addressed to the contact person(s) as notified in
the tender. The preferred mode of communication for this purpose would be through e-mail.
Telephonic enquiries would not be entertained.

6.2 The responses to the queries from bidders would be hosted on the NACIL websites

www.indianairlines.in and www.airindia.in on a periodical basis. It is to be noted that such responses
would not be sent individually to the bidders. The last date for receipt of queries from the bidders would
be the 31 AUGUST 2009 and the last date for posting of responses on the NACIL website would be
the 07 SEPTEMBER 2009.

7.1

7.2

7.3

8.1

8.2

8.3

8.4

8.5

7. AMENDMENT OF TENDER DOCUMENT: -

At any time prior to the last date for submission of bids, NACIL may for any reason, whether at its
own initiative or in response to a clarification requested by a prospective bidder, modify this tender
document by an amendment.

The amendments, if any, will be notified on NACIL's websites www.indianairlines.in and
www.airindia.in and will be binding on the bidders to comply with. The bidders are, therefore, advised
to visit the web site of NACIL regularly till the date of closing of the tender.

In order to afford reasonable time to the bidders to take such amendments into account for
preparation and submission of their bids, NACIL may, at its discretion, extend the last date for the
submission of bids through an announcement on its web site.

8. WARRANTIES AND GUARANTEES FOR APPLICATION SOFTWARE: -

The bidders must provide a minimum warranty of twelve months starting from the date of successful
implementation & acceptance of the complete software package (cutover date).

The bidders should provide all software upgrades, patches/ fixes, software and documentation
updates on FOC basis during the warranty period.

The bidders should provide a remedy for and resolve all the problems arising out of non-achievement
of guaranteed performance of the product during the warranty period.

NACIL shall promptly notify in writing to the bidder to whom the contract has been awarded, any
deficiencies arising during the warranty period. Upon receipt of such notice, the bidder shall, with
reasonable speed, rectify the defect(s) without costs to NACIL and within the time specified and
acceptable to NACIL. Failure to resolve such defects would be deemed as non-fulfillment of the
warranty terms, and would render the bidder liable to penalties.

If the bidder to whom the contract has been awarded fails to remedy the defect(s) within the period
specified in the contract, NACIL may proceed to take such reasonable remedial action as may be
necessary, at the bidder’s risk and expense, and without prejudice to any other rights, which NACIL
may have against the bidder under the contract.
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The bidders should guarantee that:
8.6
i. The application software as quoted for, represents a complete solution in accordance with the
specifications as indicated in the tender and its further amendments if any, and would be
implemented in accordance with the terms and conditions to be specified in the contract.

ii. Warranty services / support would be ensured by the bidder in respect of third party products
that have been integrated with the implemented solution.

iii. The criteria for acceptance of the solution during the implementation and warranty period (to
be determined after award of the contract) would be complied with.

9. MAINTENANCE CLAUSE FOR APPLICATION SOFTWARE: -

9.1 The bidder must commit to provide post warranty application support under AMC (Annual Maintenance
Contract), for a minimum of 10 years from the completion of the warranty period.

9.2 The bidder should designate a technical support contact for exchange of technical information to
facilitate diagnosis / troubleshooting during implementation of the project and thereafter during the
warranty and post warranty (AMC) periods.

9.3 During the AMC period, the bidder would be required to provide on FOC basis all products and
documentation updates, patches/ fixes, etc. as may be necessary to ensure the desired level of
performance of the system.

10. TRAINING: -

10.1  The bidders should provide product training on FOC basis to various categories of NACIL personnel as
specified in the technical bid.

11. PROJECT MANAGEMENT: -

11.1 The bidders should undertake the responsibility of project management with regard to the offered
application software, including but not limited to the Business Process Study, Detailing of Work Scope,
application development / customization, testing and implementation.

11.2 If a bidder chooses to work with one or more partners to implement the project, the coordination with
such partner (s) for project implementation and subsequent support would be the sole responsibility of
the bidder. The bidders should submit, along with their technical bids, documentary proof of such
partnerships as well as the related arrangements for project implementation / support.

11.3 NACIL shall allocate its own resources to co-ordinate with the bidder’s project team. The responsibility

and scope of work of such resources would be mutually agreed upon between NACIL and the bidder
after award of the contract.
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12. PAYMENT SCHEDULE / TERMS: -

The bidders must clearly specify their payment schedule with reference to the project implementation
milestones and timeframes. This is to be submitted along with the Commercial Bid.

The standard payment terms of NACIL would be “60 days from the date of invoice subject to
successful completion of each milestone”. In case a bidder does not accept this term, the commercial
bid would be loaded by financing cost @ 15 % per annum for the difference between 60 days and the
actual credit period offered by the vendor.

No advance / pre delivery payment term will normally be accepted. However, if any bidder requires
advance payment, the same shall be made subject to prior deposit of an irrevocable Bank Guarantee
in the form and content acceptable to NACIL for the required amount of advance payment. Such
advance payment will be interest bearing @ 15% per annum. Further all costs incurred in providing the
Bank Guarantee would have to be borne by the bidder.

In case a Letter of Credit is required, a loading of 0.5% per quarter would be applied for the period for
which the Letter of Credit is required.

Payment terms of less than 30 days will not be acceptable.

The milestone-linked payments would be made after acceptance of the corresponding activity by
NACIL.

All recurring payments will be made on monthly basis after receipt of the respective invoices and
subject to certification of the same by the duly authorized official(s) of NACIL. Payments will not be
effected through IATA Clearing House (ICH)

13.  PENALTY: -
The successful bidder will be liable to pay penalties in case of delays in Deployment of the project
team for implementation of the solution and successful completion of the respective project

milestones.

Penalties would also be imposed in the event of deviations from the performance levels as specified
in the tender e.g. implementation milestones, service levels, problem resolution time etc.

The quantification of the above penalties would be determined at the time of finalization of the
contract subject to maximum capping on total penalties will be 5% of the contract value during
project implementation and warranty period & 5% of the AMC value during AMC period.

14. ENFORCEABILITY: -

If for any reason, any one or more of the foregoing conditions are partially/ wholly invalid or
unenforceable, the other conditions shall still remain in full force and effect.
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15. INTEGRITY PACT: -

All Bidders are required to sign the integrity pact of NACIL as per Annexure-I1X and submit along with
Pre-qualification bid.

NACIL appoints Mr. G. Anantharaman as Independent External Monitor (IEM) for this tender.

Contact Details of IEM are as under: -

Name: Mr. G. Anantharaman
Address: 10 A, Peregrine, 400 Veer Savarkar Marg,
Prabhadevi, Mumbai - 400025
Tel. (M) +91 9223545559 / (R) 91 22 6615 5548
E-mail: g_anatharaman @hotmail.com

Complaints for any violation to the Integrity Pact can be sent to IEM at the above address.

16. TERMINATION AND EXIT CLAUSE: -

If there is a material breach or material non-observance by the bidder of any one or more of its
obligations under the Agreement, and such material breach or material non-observance continues for a
period of more than sixty (60) days after receipt of notice from NACIL to remedy such material breach
or material non-observance, then NACIL shall, without prejudice to its other rights under the
Agreement, have the right by written notice to the bidder to terminate the Agreement or any relevant
part thereof. In such cases, the bidder shall not be entitled to any compensation whatsoever for any
costs incurred or to be incurred on this account.

In the event of default, NACIL reserves the right to terminate the Contract/Agreement and to claim
damages from the Bidder.

The Agreement may be terminated without cause by either party, after giving 18 months written notice,
provided that such notice shall not be given at least 36 months after the cut-over date. In such case,
the other party shall not be entitled to any compensation whatsoever for any costs incurred or to be
incurred on this account.

17. INFRINGEMENT: -

All software products delivered by the bidder must be free from any claim by way of infringement of
copy right, trade mark, patents, IPR, industrial design, etc. and the bidder is to indemnify NACIL
against any claims for such infringement.

18. LIQUIDATED DAMAGES: -

Delay in Delivery / Installation / Commissioning: The bidder will be liable to pay liquidated damages
to NACIL @ 0.5 % (half percent) of the contract value per week of delay or part thereof, subject to a
maximum of 5% of the contract value for delay in successful commissioning of the Solution / Services
for reasons solely attributable to the bidder. The amount will be deducted / invoked from the Security
Deposit / Performance Bank Guarantee / pending invoices (if any). If the delay exceeds 60 days from
the scheduled date of delivery/ Installation/ Commissioning, NACIL reserves the right to cancel the
entire contract.
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General Terms & Conditions of the tender

19. ARBITRATION and Settlement of Disputes: -

19.1 Any dispute arising between the parties in respect of the construction, interpretation, application,
meaning, scope, operation or effect of this document or the validity or breach thereof, shall first be
settled by mutual consultation. If the dispute remains unresolved after a period of 90 days from the
date when the mutual consultation has started, the matter shall be referred for settlement to “SCOPE
FORUM OF CONCILIATION AND ARBITRATION”, Government of India, and the award made in
pursuance thereof shall be binding on the parties. Details of the “Scope Forum of Conciliation and

Arbitration India (SCFA)” may be obtained from their website ((www.scopeonline.in).

20. JURISDICTION: -

20.1 Itis agreed by the Bidder and NACIL that for disputes concerning both the tender and the agreement,
the governing law shall be Indian Law and any remedies (except where Arbitration is the course to be
followed) shall be restricted to the Courts in New Delhi, India.

21. Confidentiality: -

21.1 The Bidders should maintain confidentiality with regard to the content of this tender. Similarly NACIL
would ensure confidentiality of all information as received from the Bidders in response to this tender.

For National Aviation Company of India Ltd.

Executive Director — MM
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Work Scope Summary

National Aviation Company of India Ltd. (NACIL) requires an ‘Aviation Software Package’, which
should also be scalable to support the latest aviation industry standards as established from time to
time, as well as scenarios of mergers, joint ventures, etc.

Proposed IT solution will be used to rationalize all business processes around maintenance, repair and
overhaul. NACIL, combined entity of Indian Airlines and Air India requires a MRO Solution that
would: -

a. Provide for a state-of-the-art system as regards procurement processes and inventory

management system for aircraft parts.

Enable Web Services based MRO services for external parties.

Enable Just In Time (JIT) inventory for aircraft parts.

Be configurable to airline requirements without the need for specific customization.

Be capable of regular upgrades to keep up-to industry / technology standards.

The system should also provide for hosting other airlines and thus enable NACIL to be

a provider of MRO services to other airlines and external parties.

g. Have capability to provide for interfacing with external systems as indicated in IT
Requirements in Technical Bid such as: -

~0oooT

Airbus AirN@v, Airman system and Boeing AHM

Partner Airline MRO systems

SPEC 2000 vendor systems

Interfacing with bank’s EFT (Electronic Fund Transfer) systems
ACARS System

ORACLES Financials 11i for invoice payment and accounting functions
NACIL’s E-mail Exchange Server

Any other relevant internal systems

1. The application software should provide the following major functionalities and also as per the
requirements contained in this tender document.

a) Maintenance Planning (Line, Heavy / Major, Shop)

b) Rotable Management & Control

c) Quality Control & Technical Services Requirements

d) Engineering Order Management (Service Bulletins, Airworthiness Directives etc.)
@)  Aircraft Maintenance Check Planning Management

f)  Modification Program on Airframe / Engine / Components

9)  Job Costing (Labor/ Material/ Overheads)

h) Warranty claims / Insurance/ Outside Party Billing

1) Monitoring of Line Maintenance activities.

) Material Management and Inventory Control / Logistics

K)  Task cards, Tech. Library, Document Management System, Bar Code system etc.
1) Employee Training/ Licensing / Skill / Time booking Management

m)  vendor Management and Invoice Payments

2. The application software should be accessible from any domestic / international station on NACIL
operational network both through the computer network of combined merged entity of Indian Airlines
and Air India and the internet.
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Work Scope Summary

The application software should be capable of handling data of 250 plus aircraft of type A320/ A319/
A321/ / A330 / A310/ B737/ B747/ B777/ B787/ CRJ/ ATR or combinations of different models without
compromising on the performance in its real time use.

The application software should be capable of handling 1400 named users (approximately 400
concurrent users) without compromising on the performance in its real time use.

The application software should be compatible with industry standards like Spec 2000 / ATA200 / FAA /
EASA/ DGCA (India)/ any other Airworthiness Regulatory requirements.

NACIL intends to implement a MRO software product thru this tender, which is based on best industry
practices. NACIL would like to adopt these MRO best practices thru Change Management and thus
harmonize the MRO process in NACIL (I) and NACIL (A) with minimum customisation of the software
product.

The application software should have the capability to treat the individual Maintenance Units / MROs as
Profit Centres irrespective of whether the jobs carried out are with respect to the fleet of NACIL or of
any other operator.

NACIL proposes to set up the Production Data Centre at New Delhi and Disaster Recovery Data
Centre at Mumbai.

Bidders should provide the recommended configuration of hardware, networking, details of operating
systems, and third party products as required for the efficient performance of the complete solution.

The recommended configuration for Main Servers, Mirror / Backup Servers, Nodes and other hardware
| software for Production and Disaster Recovery Data Centres is required to be specified by the
Bidders.

The cost of providing 24 x 7 on site support during the project implementation phase till the end of the
warranty period should be included in the commercial bid.

The Bidders must provide a list of third party software products with full details thereof that will be
supplied (duly licensed) to NACIL for implementation of the offered solution. This is to be submitted
along with the technical bid.

Bidder must provide all the third party software products required for full working of the offered
application software package. Cost of such software products should be part of the commercial
bid. Bidder will be responsible for integration, implementation and maintenance of application
software along with such third party software products.

Wherever, in this tender, the commitment for interfacing/ integration with external IT applications has
been requested, it implies only the ‘Technical Commitment’. The Bidder should not include any cost
for the same in the Commercial Bid.

However, the Commercial Bid should include the cost of interfacing/ integration and
implementation with the following external IT systems: -

a) Oracle Financial 11i application for invoice processing, payments, fixed assets, accounts receivable
and accounting functions.

b) SPEC 2000 vender system

¢) NACIL’s E-mail Exchange Server for generation/transmission of e-mails from the application
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Work Scope Summary

The Bidders should submit a detailed implementation plan listing various project milestones.
The level of support to be provided by the Bidders and the level of support expected from
NACIL for achieving these targets should be indicated by the Bidders.

The Bidders should indicate the extent of post implementation support / on going upgrades / new
version releases to be offered to NACIL.

Adequate security and virus protection is to be ensured for the aviation software package and
operating system.

Functional training is to be imparted to the key users / implementation team of NACIL.

Application Software Administration training is to be imparted to the NACIL designated System
Administrators.

The Bidders would be required to migrate NACIL's existing data of Engineering, Material Management
departments on to the database of the offered application software to ensure smooth roll over to the
new product. NACIL will provide the existing engineering data in excel/txt format and the OASIS data in
txt format for this purpose.

While responding to the specific questions listed under each chapter in the Annexure Il and Annexure
IV, the Bidders are also to provide detailed write-up under each item listing the main / special features
of each process / function of their software along with the process flow chart and screen shots as
applicable.

Change Management: The Bidders should submit a comprehensive plan for Change Management from
manual / semi-automatic to fully computerized system along with the detailed implementation plan.

A photocopy of the Price Bid (with the prices blanked) is to be submitted along with the
technical bid.
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Pre-Qualification Bid Format

Tobeprinted on the Bidder’s
Company L etter Head

To

Executive Director —Material Management,
National Aviation Company of India Ltd,
(Earlier Indian Airlines Ltd.)

Safdarjung Airport,

New Delhi-110003, INDIA

Tel: 91 11 2462 6579

Fax: 91 11 2462 1776

Email: jalesfproj@airindia.in

Ref. No: Date:

Dear Sir,

Sub: Pre-Qualification Bid as per your Tender No. HSP/ IT/RFP/93 dated 20 August
2009

With reference to your Tender No. HSP/IT/RFP/93 dated 20 August 2009 for Aviation Software
Package for Maintenance, Engineering and allied functions of a Commercial Airline including MRO
Management & Operation, we hereby submit our Pre-Qualification Bid as per the format at
Annexures Il ‘A’, ‘B’, ‘C’ and “D".

We also agree to the General Terms & Conditions (except the variance stated in Annexure Il ‘D’)
Annexures Il ‘A’ Il ‘B’, and Evaluation Criteria of your tender as detailed at Annexures VI ‘A’, VI ‘B’
and VI 'C'.

Thanking you,

Encl:

Authorized signatory of the bidder:

Name:

Designation:

Bidder's Company Name & Seal:

Business Address:
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Pre-Qualification Criteria of the Tender

S/IN Requirement Evaluation Compliance
Criteria | (Yes/ No)

1 A) The Bidder must be the owner of the “Aviation Software Package”
(Attach certificate as per format C-1 of Annexure-VIII)

OR

B) In lieu of the owner of the “Aviation Software Package”, an exclusive
reseller of the product duly authorized by the owner of the “Aviation
Software Package”, would be permitted to participate in the tender subject
to undertakings to be given as per certificate format C-2 and C-3 of
Annexure-VIIl.

Mandatory

NOTE: Kindly note that NACIL will entertain bids either from the owner of
the Aviation Software Package, or from one exclusive authorized reseller.
In case bids are received both from the owner of the software package
and its reseller, only the bid received from the owner of the software
package would be entertained.

2 The Aviation Software Package being offered must be currently in
operation for the last three years or more.

o Mandator
(Attach certificate as per format C-4 of Annexure-VIII. y

3 The “Aviation Software Package” of the Bidder must have the capability to
support on line data back up in a city different from the city of operation of

the main system for the purposes of disaster recovery. Mandatory

4 The “Aviation Software Package” of the Bidder must be currently
operational in a minimum of two (2) Scheduled Commercial Airline
Operators and one Aircraft MRO Service Provider. The scheduled
commercial airline must be currently maintaining at least 30 aircraft each.

(Attach client certificates as per format C-5 and C-6 of Annexure-VIII)

Mandatory

5 The Bidder must have a minimum annual turnover of Rupees Twenty
crores (USD 5.0 million) in the last financial year.

(Attach copy of Balance sheet of the company for the last financial
year as documentary proof).

NOTE: In case, the bidder is not able to provide the balance sheet for the | Mandatory
last financial year due to some reason, then the balance sheet of the
Parent Company can be accepted in lieu, subject to submission of Joint
undertaking from the Parent Company and the Subsidiary Company
(Bidder’'s Company) as per format C-7 of Annexure VIII.

6 The Bidder must have a product development policy with regard to
Aviation Software Package similar to that covered in this tender, and to | Mandatory
upgrade the software on an ongoing basis, based on the industry
requirements / trends from time to time. (A brief write up on product
development policy must be attached).
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Pre-Qualification Criteria of the Tender
7 | The Bidder must have quoted in response to this tender for the | Evaluation Compliance
modules of the aviation software covering major functionalities as Criteria (Yes/ No)
listed below: -
7.1 | Line Maintenance activities Planning / Monitoring / Management Mandatory
7.2 | Heavy / Major Maintenance activities Planning / Monitoring / Management. Mandatory
7.3 | Shop activities Planning / Monitoring / Management. Mandatory
7.4 | Rotable Movement Management and Control. Mandatory
7.5 | Modification / Airworthiness Directives / Engineering Order Management. Mandatory
7.6 | Task Card Management. Mandatory
7.7 | Content driven Document Management System to cover Technical
Publications / Revision control and Technical Library Management/ e- d
Documentation / Storage and archival of airline in-house documents, Mandatory
technical circulars etc.
7.8 Te.chnlcallrecords including flight log / defect analysis / component removals Mandatory
& installation.
7.9 | Quality Assurance (Audits / Surveillance). Mandatory
7.10| Reliability Monitoring (Aircraft, Engine, Components). Mandatory
7.11| Technical Manpower Training requirements / skill / licensing / time booking M
andatory
Management.
7.12| Ajrcraft Maintenance Check Planning Management. Mandatory
7.13| Work Order Management (Hangars / Engines / Components). Mandatory
7.14| Vendor repair management (Payment Certification / Defect Reporting / Tear Mandator
down report / certification / repair history). Y
7.15| Order Management (Repair / Purchase/ Rental / Loan / contract / service /
Mandatory
exchange).
7.16| Job Costing (Labor / Material / overheads). Mandatory
7.17| Warranty Claim Management. Mandatory
7.18| Outside party jobs / MRO Management. Mandatory
7.19| Inventory Management covering replenishment, receiving, inspection, M
. ) . . andatory
stocking, transfers, and accounting & valuation functions.
7.20| Customs clearance functions for activities of import & export. Mandatory
7.21| Interface/Integrate and Implement with NACIL's ORACLE Financial 11i
System for invoice processing, payments, fixed assets, accounts receivable Mandat
and accounting functions for meeting the functional requirements, the details andatory
of which have been listed in the Module No. ‘S’ at Annexure IV'C'.
8 Bidders, who do not have the functions as listed at SN 7.20 above in their
standard product, must commit to undertake the responsibility of providing
for this requirement either through customization, or through third party
module (duly licensed to NACIL) integrated with the offered application | Mandatory
software for meeting the functional requirements of 7.20, the details of which
have been listed in the Module No. ‘O’ at Annexure IV'C'.
9 The application software solution offered by the Bidder must meet the following requirements: -
9.1 | The application software must be capable of supporting 1400 named users
at the time of cutover. Mandatory
9.2 | The application software must be scalable to support a minimum of 2800
named users. Mandatory
9.3 | The application software must be scalable to handle the data of 250 plus
Mandatory

aircrafts.
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SIN

Requirement

Evaluation
Criteria

Compliance
Yes/ No

9.4

The application software must have inbuilt security features for
authentication, authorization (at various hierarchical levels) and auditing of
the transactions.

Mandatory

9.5

The Bidder must confirm that the application software will be accessible
both from NACIL Computer Network and Internet.

Mandatory

9.6

The Bidder must commit to provide perpetual & irrevocable licenses for
the offered Aviation Software Package Product to NACIL including it's
subsidiaries.

Mandatory

10

The Bidder must implement and integrate the application software on the
hardware provided by NACIL as per the Bidder's recommendations for
the technical specifications (brand/ make/ supplier for hardware to be
decided by NACIL) and must take up the responsibility of integrating
third party products.

Mandatory

11

The Bidder must commit to provide AMC support for a period not less
than ten years after the warranty period and should commit to migrate
the application to a new hardware platform in case of technological
upgrade or replacement of the recommended hardware or operating
system due to any reasons during this period.

Mandatory

12

The Bidder should commit to enter into a tripartite ESCROW agreement
among the Bidder, NACIL and the Escrow Agent. The complete initiation,
implementation and payment for the Escrow agreement would be the
responsibility of the Bidder.

Mandatory

13

The Bidder must give a detailed presentation/ demonstration of their
product to NACIL in India, preferably in New Delhi or Mumbai.

Mandatory

14

The Bidder must commit to undertake the responsibility of migrating
NACIL's existing data of Engineering, Material Management and Finance
database/ system to the offered application for which NACIL will provide
the existing data. Data extraction from NACIL’s existing systems for this
purpose would, however, be the responsibility of NACIL.

Mandatory

15

The Bidder must sign the Integrity Pact (pre-signed by NACIL) as per
Annexure-IX and submit the same along with the pre-qualification bid.

Mandatory

Note: 1.

“YES” in order to qualify under these parameters of the pre-qualification criteria.

Note: 2.

If the response to clause no. ‘7.20’ is “NO”, then the response to clause no. ‘8 must be

The Bidders must provide all the necessary and sufficient information as applicable in

respect of Annexure Il ‘B’ (Bidder Company Information) and Annexure Il ‘C’ (Bidder’s Product
Information), so as to support their claims made to the mandatory requirements of Pre-
Qualification Criteria (Annexure Il ‘A’).

NOTE: 3.

For all clauses of Pre-qualification Criteria of Annexure Ill ‘A’, the bidder may

preferably, attach a separate short write-up describing their capability, specific applicable
features of their software product, previous similar experience etc.; so as to support their claims
made to applicable pre-qualification clause.
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Please complete the below table. Please note references to other sources e.g. website addresses
are not acceptable. Additional information can be given as an attached sheet.

S/IN Requirements Details
1 Bidder's Company Name & address
The company must have incorporated as a
2 | partnership or a private or a public limited
company.
3 Paid up capital
4 Year of incorporation
5 Annual revenues for the last three years
Bidder's Company Contact Person Name, Job
6 | title, e-mail address, mobile, and direct contact
telephone no. and fax no.
7 Location and details of post implementation
support
Details of Commercial Airline clients with hame of -
) i . Please attach separate sheets for providing
each client, along with contact person details to : ;
8 the information.
whom NACIL can make reference.
Names of Commercial Airline clients using the Please attach separate sheets for providin
proposed solution and/or in the process of the information P P 9
migration to the proposed solution, along with the :
9 | fleet size & aircraft type, the names of modules
implemented, date of implementation. Please
specify fleet size of each airline.
10 | Names of MRO organizations using the proposed | Please attach separate sheets for providing

solution and / or in the process of migration to the
proposed solution, along with the aircraft type, the
names of modules implemented, date of
implementation. Please specify number of heavy
maintenance jobs done per year for each MRO.

the information.
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Bidder's Product Information

Attach separate sheets for providing the necessary information, as required

S/IN Requirements Details

1 The Bidder must provide a comprehensive list of
all products related to Aviation Software currently
available with the Bidder.

2 The date of launch of products and dates of last
upgrade/ version no. along with brief functional
detail to be provided.

Product Details: -

1 Product Name & Overview of the Aviation
Software Package offered to NACIL.

Attach the Product Overview literature
describing each module and the major
functionalities covered by it.

(Detailed process flow charts, screenshots and
description of all functionalities should, however be
given in the Technical Bid only)

2 Launch Date of Product and Version no. offered.

3 Last Upgrade Date

4 Functional details added/ improved in the last
upgrade.

5 Technology Platform

6 Client (e.g. browser-based, client/server, java, .net
etc.)

7 DBMS (e.g. Oracle, DB2, SQL etc.)

8 Interfaces supported

9 Estimated market share

10 | Relevant project experience
h. Number of Years

i. Projecttitle

11 | Development methodology adopted

12 | Information Security and Quality Assurance policy
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Pre-Qualification Variance Statement

To be printed on the Bidder’s
Company Letter Head

We offer the below stated deviations to the terms and conditions as mentioned in the Annexure-ll
‘A’and Il ‘B’.

Sr. No | Annexure No. Clause No. Detailed remarks

OO (N[~ |WIN|F

=
o

[N
[N

=
N

=
w

'_\
a~

=
()]

=
(o)}

[y
~

=
o0}

=
o

N
o

Authorized signatory of the bidder:

Name:

Designation:

Bidder's Company Name & Seal:

Business Address:
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Technical Bid Format

To be printed on the Bidder’s
Company Letter Head

To

Executive Director — Material Management,
National Aviation Company of India Ltd,
(Earlier Indian Airlines Ltd.)

Safdarjung Airport,

New Delhi-110003, INDIA

Tel: 91 11 2462 6579

Fax: 91 11 2462 1776

Email: ialesfproj@airindia.in

Ref. No: Date:
Dear Sir,

Sub: Technical Bid as per your Tender No. HSP/IT/RFP/93 dated 20 August 2009

With reference to your Tender No. HSP/IT/RFP/93 dated 20 August 2009 for Aviation Software
Package for Maintenance, Engineering and allied functions of a Commercial Airline including MRO
Management & Operation, we hereby submit our Technical Bid as per the format at Annexures IV
‘ALIVB,IVIC,IVD,IV'E and IV ‘F.

We also agree to the Evaluation Criteria of your tender as detailed at Annexures VI ‘A’, VI ‘B’ and VI
‘C.

Thanking you,

Encl:

Signature of the Bidder:

Name of the Bidder:

Company Name & Seal:

Business Address:
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SIN

Requirements

Evaluation
Criteria

Max. Marks
for
desirables

Compliance
(Yes/No)

The bidder must commit to provide latest version of the offered
application software available at the time of implementation.

Essential

The bidder must provide the "name" and "make" and details of each
and every Application Module with Version number as offered by the
bidder including third party Application Modules.

Essential

The bidder must confirm that the application software will be functional
in real time and operational on 24 x 7 basis excluding the planned
downtime.

Essential

The bidder must confirm that the application software will be
accessible both from NACIL Computer Network and Internet

Essential

The bidder should provide Browser based access of the offered
application software from the end-user terminals

Essential

The bidder must provide the details of the production, test and training
environment.

Essential

The bidder must provide recommended configurations (Bill of Material
and technical specifications) in respect of servers, clients and network
devices including hardware sizing, number of CPU and server types in
the proposal for all 3 environments (Production, Test, and Training).

Essential

The bidder must provide details of the peripherals related to servers,
benchmark ratings (if published) and OS details with version number,
RDBMS details with version number and database sizes required to
be installed at both Production and Disaster Recovery Sites of NACIL
where offered applications for NACIL will be implemented.

Essential

The bidder must provide a list of all third party software’s required for
implementation of the offered application software. Bidder will be
responsible for providing all the third party s/w.

Essential

10.

The bidder must specify the proposed connectivity scheme / plan
including the bandwidth requirements for connecting the Production
and Disaster recovery sites and all other NACIL locations (domestic
and international stations).

Essential

11.

The bidder must define the levels of access rights for various
processes within the application software to ensure database security
and integrity.

Essential

12.

The bidder should ensure the logging of all activities within the
proposed solution.

Essential

13.

The bidder should provide a feature for archiving the logs, database
and file systems for backup and recovery.

Essential

14.

The bidder should provide a feature within application software for
generating log-based reports within the proposed solution.

Essential

15.

The bidder must provide the System Uptime of 99.9% based on the
bidder's recommended hardware configurations and calculated on
monthly basis on 24 X 7 basis. This would exclude scheduled
downtime for maintenance, upgrades, etc. as well as hardware
failures.

Essential

16.

The bidder must commit to provide a response time of maximum 2 sec
of any single transaction of the application software at the proposed
server on full load at production site as well as Disaster Recovery site
based on the bidder's recommendations mentioned at SN ‘7’ and ‘8.

Essential

17.

The bidder must commit to provide perpetual & irrevocable licenses for
the offered application software.

Essential
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18.

The bidder must provide licensing scheme of the offered application
software.

Essential

19.

The offered application software should provide a user-friendly GUI
based user interface for ease of use with minimum additional training
on the system.

Desirable

20.

The offered application software should have a feature in the user
interface for developing / modifying data entry formats

Desirable

21.

The offered application software should have a feature that allows the
end users to export data in the user desired formats like Word / Excel /
TXT / PDF.

Desirable

22.

The offered application software should have a feature that allows the
end user to design and generate customized reports over and above
the standard reports available in the application.

Desirable

23.

The offered application software should have a feature that allows the
end user to define his own sort / filter criteria for reformatting the
existing reports.

Desirable

24.

The offered application software should have a feature that allows the
export of reports in the user Desirable formats like Word, Excel, PDF &
TXT.

Desirable

25.

The bidder’s solution must provide in-built online help for the users.

Essential

26.

The bidder should provide detailed technical information about the
procedures on application / database backup & recovery over and
above the disaster recovery process.

Essential

27.

The bidders offered application software must have a provision for
implementing Disaster Recovery mechanism by NACIL. The detailed
procedure of activating the disaster recovery and recovery of main
data center must be provided.

Essential

28.

The bidder must provide detailed write-up / technical information and
system architecture diagrams including hardware/ system software
and infrastructure to be deployed at the Main Data Centre and Disaster
Recovery Data Centre of NACIL. Also, the Bidder must include the
information on Disaster Recovery Architecture mentioning therein
technology to be used for back up (synchronous or asynchronous).

Essential

29.

The bidder should specify the committed time in which the
Maintenance & Repair Services would become operational at Disaster
Recovery Site after the occurrence of a failure at Production Site.
Bidder should provide his recommendation on this aspect.

Essential

30.

The bidder should specify the committed time in which the
Maintenance & Repair Services would become operational at
Production Site from Disaster Recovery Site after the disaster has
been resolved. Bidder should provide his recommendation on this aspect.

Essential

31

The bidder should specify the maximum possible quantum of un-
recoverable data loss in a single event of disaster. Bidder should provide
his recommendation on this aspect.

Essential

32.

The bidder must provide technical trainings viz. application software,
application and database administration, application operation,
Disaster Recovery mechanism; Backup / recovery procedures to
NACIL designated officers. The bidder must provide technical trainings
pertaining to any third party solution bundled with the main solution.

Essential

33.

The bidder must provide a feature for implementing Bar Coding Facility
integrated within the offered application software.

Essential

38 of 100




V.r/ 4

_%ém"fl?eﬂ National Aviation Company of India Ltd. Tender No. HSP/IT/RFP/93

Technical requirements

Annexure — [V ‘A’

34.

The bidder must provide recommended configurations for the
hardware devices, software etc for implementing Bar Coding Facility in
the proposal.

Essential

35.

The bidder must provide system architecture diagrams for
implementing Bar Coding Facility in the proposal.

Essential

36.

The bidder must have a feature for implementing E-Signatures facility
integrated within the offered application software.

Essential

37.

The bidder must provide recommended configurations for the
hardware devices, software etc for implementing E-Signatures facility.

Essential

38.

The bidder must provide system architecture diagrams for
implementing E-Signatures facility.

Essential

39.

The bidder should commit to provide a provision for implementing
RFID Facility to be integrated with the offered application software at a
later date.

Desirable

40.

The bidder should provide recommended configurations for the
hardware devices, software etc for implementing RFID facility.

Desirable

41.

The bidder should provide system architecture diagrams for
implementing RFID facility.

Desirable

42.

The bidder should commit to provide a provision for implementing PDA
/ Wi Fi Network to be integrated with the offered application software at
a later date.

Desirable

43.

The bidder should provide recommended configurations for the
hardware devices, software etc for implementing PDA / Wi Fi Network.

Desirable

44,

The bidder should provide system architecture diagrams for
implementing PDA / Wi Fi Network.

Desirable

45,

The offered application solution must have a feature for generation and
transmission of e-mail from the application software thru NACIL's E-
mail Exchange Server to the designated users and outside agencies.

Essential

46.

The offered application software must have a feature to generate and
send alerts / emails to pre-defined users / Administrators / outside
agencies in specified formats (txt / pdf / html).

Essential

47.

The bidder must commit to provide a feature for transmitting and
receiving Spec2000 messages in the application software and have
capability to interface using industry standard EDI / XML messaging
formats.

Essential

48.

The offered application software must provide Document Management
Module to NACIL.

Essential

49.

The bidder must provide recommended configurations for the
hardware devices, software, bandwidth requirements etc. for
implementing Document Management Module.

Essential

50.

The bidder must indicate it's prior experience and take responsibility of
migrating an in-house Engineering / Materials Management database
(Engineering / Repair & Overhaul / MRO System) of an airline on to
the similar system as proposed by bidder to NACIL (attach a short
write-up).

Essential

51.

The bidder should provide a feature for data capture in offline mode for
pre-decided modules and a feature in the application software for
uploading of the captured data in the proposed application database.

Desirable
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52.

The system should be capable of archiving all transaction documents
such as Purchase Orders, Repair Orders, Work Orders, Goods
Receipts, etc, after a designated period.

Essential

53.

The bidder must commit to provide interface with the NACIL (I) Cargo
System (CSC-Kale consultant) and Al Cargo System (CGO-UNSYS
DORADO 180) and another Web-based system called Ragini used in
NACIL for shipment tracking as and when implemented by NACIL.

Essential

54.

The bidder must commit to provide interface with “Hub Control/
Operation Control System” as and when implemented by NACIL (new
system to be installed-under selection/ evaluation process).

Essential

55.

The bidder must commit to provide interface with the Human
Resources Application as and when implemented by NACIL.

Essential

56.

The bidder = must provide interfacel/integration and
implementation with ORACLE Financials 11i System.

Essential

57.

The bidder should commit to provide the interface and integration
with future Joint Venture (JV) MRO partner's IT system for
Maintenance & Engineering as and when desired by NACIL.

Essential

58.

The bidder should commit to provide the interface and integration
with Airbus AirN@v, Airman System and Boeing AHM (Airplane
Health Monitoring) System as and when implemented by NACIL.

Essential

59.

The bidder should commit to provide the interface and integration
with bank’'s EFT (Electronic Fund Transfer) systems as and when
implemented by NACIL.

Essential

60.

The bidder should commit to provide the interface and integration
with ACARS System of NACIL's fleet as and when implemented by
NACIL.

Essential

61.

The bidder must commit to provide support for implementing
Information security as per Industry standards (e.g. ISO/IEC 17799,
ISO/IEC 27000).

Essential
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SIN

Requirements

Evaluation
Criteria

Max Marks
for
Desirables

Compliance
(Yes/No)

Recording of Aircraft Journey and Tech. Log including Flight Sectors/
Block / Flight Hours / Cycles / delays / crew details etc.

Essential

Component Removal / Installation and flight hours / cycles recording.

Essential

Component Change report history from aircraft including engine,
modules & LLP (life limited parts), Certification history and back to birth
for LLPs.

Essential

Aircraft Snag History for each flight sector (including line maintenance
and major maintenance checks findings) and rectification carried out,
Monitoring of deferred snags, Monitoring of delays / major defects /
repetitive defects / incidents. Procedure of segregating snags on the
basis of Pilot / Engineer / Cabin Crew.

Essential

System of issuing serviceable tags for components removed from
Aircraft but snag not rectified (STAC-Subject To Aircraft Certification)
based on aircraft snag monitoring, swapping of serviceable component
from one aircraft / engine to other aircraft / engine.

Desirable

Monitoring of Cabin defects / Passengers complaints.

Desirable

Generation of Maintenance Schedules based on MPD, SBs / ADs, SILs,
Engineering Orders, AOT and FH/FC/ Elapsed time / soft life
parameters. SBs/ ADs management, retrieval, monitoring, compliance,
alerts etc.

Essential

Task card generation / compliance updation using supervisor level bulk
task closing or swipe card / bar code task closing.

Essential

Aircraft Reliability Monitoring based on snag history, major defects,
repetitive defects, delays, incident and calculation of alert limits for
system defects. Graphical analysis of delays / incidents / technical
dispatch reliability with respect to various regions of operations and ATA
chapter.

Essential

10.

The system should provide Aircraft Maintenance and Reliability Data
Collection and Exchange as per ATA SPEC 2000 Chapter 11 standards

Desirable

11.

Component Reliability Monitoring based on PRR/FR/MTBUR/MTBF on
the basis of shop findings.

Essential

12.

Engine Reliability Monitoring based on PRR, IFSD, Removals, Snag
history and Shop findings.

Essential

13.

Aircraft/ Engine/ APU/ Component Modification Monitoring and
compliance.

Essential

14.

Aircraft/ Engine Performance Monitoring Integration of data with Aircraft/
Engine Manufacturer software including Engine EGT and other
parameters Monitoring.

Desirable

15.

Monitoring of Fuel and Oil uplifted for each flight sector and during
maintenance / Engine Testing.

Essential

16.

17.

Generation of maintenance call outs based on fuel/oil sample test
reports.

System shall maintain and generate logbook data for the Work done on
the Aircraft, Engine, APU, Components and facility for e-signature.

Desirable

Essential

18.

System should be capable of integration with ACARS facility of aircraft
for inputting various data through ground service provider — SITA or
ARINC

Essential
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19.

The Document management System/ Module (DMS) must include, but
not limited to, following elements:
- Technical Publication Management
Technical Library management
Publication Revision management
Content driven
Linkage to Modification control
Able to manage and integrate all current digital publication
format such as but not limited to pdf, xml, html, word etc
Shall have capability or shall be able to migrate to manage
future digital publication format such as but not limited to SGML,
ATA specs etc.

Essential

20.

System must have facility to electronically upload various manuals (such
as MPD, MMEL) in the system and generation of customized manual for
use of end user.

Essential

21.

System should have procedure to define special requirements such as
ETOPS / RVSM/ RNP/ CAT-Il/ CAT-Ill, capture relevant tasks, and
monitor compliance.

Desirable

22.

System should have facility to generate triggers in case of repetitive
defects, if repeats beyond a specified no. of times.

Desirable

23.

System should be able to input deferred (carry forward) snag data where
MEL has been invoked and also provide alert for expiry of MEL to
maintenance personnel.

Essential

24.

Weight and balance schedules generation and monitoring of change in
weight due to modifications. Generation of triggers in case of change in
weight / C.G. position beyond specified limits.

Essential

25.

Graphical display /reports of data w.r.t. Delays, Component Failure Rate
& Premature Removal Rate, System Defects and dispatch regularity etc.
and to generate alert reports in case of exceedance.

Essential

26

Provision to capture engineering audits / surveillance and generate
variance reports.

Desirable

27

Scanning, storing and archiving of Technical Document, Technical
Circulars and Office Letters for easy retrieval.

Desirable

28

Approval / Licensing / Training of technical staff and resource planning
on the basis of skills.

Essential

29

Engineering Instructors Qualification and Approval details monitoring.

Desirable

30

Engineering Training Schedule (All India), its status and nomination of
Engineers / Technicians for various Engineering Training Courses /
Refreshers.

Desirable

31

Storage of Training Modules in the application for imparting training to
Engineers/Technicians in Engineering Training Schools at different
stations.

Desirable

32

Recording of Non-NACIL Trainees Data (Engineering college students,
AME Trainee, Trade Apprentices).

Desirable

33

Aircraft Maintenance Check Arising / Planning with engineering /
operation constraints and facility to capture Airline Flight Schedule,
Listing of limitations / constraints on each aircraft e.g. ETOPS/ RVSM/
CAT-Il/ CAT-11I/ Aircraft Modifications etc.

Essential

34

Daily Aircraft Routing (Aircraft type and tail assignment) with
engineering/ operation constraints to meet Airline Flight Schedule,
Listing of limitations/ constraints on each aircraft e.g. ETOPS/ RVSM/
CAT-Il/ CAT-1ll/ Aircraft Modifications etc.

Desirable
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35

Monitoring of planned Aircraft movement, actual aircraft movement,
planned checks and actual checks carried out during line maintenance
and heavy / major maintenance.

Desirable

36

Hangar Work Order Process. (Based on work packaging as per MPD,
SB/ ADs, call outs and Task card generation and individual task
completion details) with provision for sub work order (parent/ child w/o)

Essential

37

Engine Arising based on soft life, LLP, engine condition-monitoring
parameters & engine work scope preparation with engine modification
due as per MCM decisions.

Essential

38

Engine & Module Work Order process based on soft life and condition
for level-1 / level-2 / level-3 maintenance work.

Desirable

39

Tracking of Engine, Modules, Components and Life limited parts in
various engine sub shops.

Desirable

40

Component Arising based on FC/ FH/ Calendar period/ Maintenance
Check / Shelf life and processes to generate triggers / alerts based on
predefined parameters

Essential

41

Component Work Order Management Process with provision for sub
work order (parent/ child w/o).

Essential

42

Work Order Scheduling (Allocating manpower/ resources on Work
Orders) based on shop TAT / history.

Desirable

43

Component Scrap Management (Scrappage of Rotables, Repairable,
Control Items, write off from Inventory & retirement from system).

Essential

44

Component Tracking and Float Reconciliation indicating current location
of the particular component Sr. No./ Type of component with count and
Sr. Nos. at various locations along with the condition of the items.
Calculation of float based on MTBR, TAT, Fleet Utilization etc.

Essential

45

Component Warranty Management based on MTBF / MTBUR / FH / FC
| Elapsed time for new Purchases and Repairs including warranty for
engine life limited parts, blades and Creation of warranty claims. Facility
to define warranties for new aircraft.

Essential

46

a7

Maintenance Cost Guarantees based on MTBF / MTBUR / FH / FC /
Elapsed time for Aircraft / Engine / Components
Aircraft Insurance Claims (Defining insurance agreements, incident /
accident data and generating insurance claims).

Desirable

Desirable

48

Procurement of Capital Items, Machinery/ Equipment/ Tools and other
Misc. Assets. Test equipment calibration status, Scrappage and write-off
of Engg. / Misc. Assets.

Desirable

49

Repair Order Process for Aircraft/ Engine/ Components sent to other
parties with capability to handle multi-items in a repair order including
non-serialized parts.

Essential

50

51

Components Loan/ Exchange/ Lease/ Rental Management (From and
To NACIL).

System should have capability to input data for maintenance work done
on Aircraft / engine / components at outside agency and their
certifications with complete tear down report.

Essential

Desirable

52

Overhaul shops: - Defining multiple shop/ sub shop for a component/
assy., shop capabilities, manpower resource and skills available.

Essential

53

Generation of work sheet of component with work scope, modifications
due.

Desirable

54

Updation of component repair record, snag confirmation, rectification
and Modifications carried out. Updation and history of Components’ part
no on the basis of mod compliance. System of identifying the Rouge
Units.

Essential

43 of 100




_@m{ﬁ'&ﬂ’ National Aviation Company of India Ltd.

V.r/ 4

Tender No. HSP/IT/RFP/93

Engineering functions

Annexure — |V ‘B’

55

Updation of reason for hold up of work orders.

Desirable

56

Disposal of work order/ units not repaired, preparation of work scope for
sending to vendor etc.

Desirable

57

Creating Certificate of Maintenance on completion of work order,
creation of FRC (Flight Release Certificate) of aircraft on completion of
major check.

Essential

58

Engineering Manpower Management: Data for Engineering Executives,
Engineers, various categories of Officers, Technicians, Trainees etc.

Desirable

59

Flight Duty/ Posting and rostering of Engineers/ Technicians on NACIL
network and Shift Planning.

Desirable

60

Labor man-hours booking on Work Orders, Hangar Work Orders
including (individual tasks) and Line maintenance jobs through bar code
and/ or card swipe system.

Essential

61

Job Costing of Aircraft checks / engine and components for Labor and
material, daily labor allocation/ utilization status, overtime control, labor
performance analysis and shop efficiency report.

Essential

62

Budget Forecasting (for material consumption and outside Party repairs)
Maodification/Monitoring/Alert generation

Desirable

63

Outside Party Work Management (creating advance repair estimates,
raising of bills /invoices and payment records).

Essential

64

System should be able to create group of aircraft based on some
characteristic of A/C e.g. leased aircraft, leasing company, ETOPS
certified etc. for the purpose of inputting data and/or generating output
reports for a particular group. Similarly, network station may be
classified as Domestic / Regional / International stations.

Desirable

65

The application software should have the capability to treat the individual
Maintenance Units / MROs as Profit Centres irrespective of whether the
jobs carried out are with respect to the fleet of NACIL or of any other
operator.

Essential

66

Generating various engineering reports / Removal Data/ certificate of
Maintenance / FRC / Installation Data.

Essential

67

System should have integrated bar code generation system to reduce
the data entry time for work order/repair order/ stock issue/ component
removal/ installation/ task card data updation etc.

Essential

68

69

Part Master (Defining part no. effectivity, interchangeability,
intermixibility, ownership, NHA and capture all engineering data, mod
status, commercial data etc. including all data for equipment, tools, raw
material and DPT)

Manufacturer/OEM/Repair Agency Database with Part No. Mapping,
capability level and approval details.

Essential

Essential

70

Online generation of Material Request and Issuance from Stock Rooms,
based on Shelf Life, LIFO/FIFO etc. Allocations/reservation of spares for
a particular job.

Essential

71

Material return to stockroom for not used items/spares, serviceable end
units.

Desirable

72

73

Generation of Inability statement (Daily requests from maintenance for
Rotables which could not be met by a stock room) of Rotables and NIS
(nil'in stock) spares against material request and Back Order Creation.
Procurement of Spares (Rotable, Repairable & Consumables, Mod Kits)
based on consumption review, Scrappage, work stoppage, AOG and
float increase, Pending Purchase Orders and expected shipment date.

Desirable

Essential
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74
75

Graphical representation of aircraft / engine groundings and checks.
Monitoring of aircraft movement during line maintenance including
allocation of resources (Engineers / mechanics), bay no, generation of
off-line tasks etc.

Desirable

Desirable

76

Utilities to transfer bulk electronic data as supplied by the Aircraft
manufacturer/ OEMs on induction of new aircraft for direct uploading in
the application software package.

Desirable

77

Dashboard facility for higher management to personalize their
dashboards, which have up to two to three levels of drill down capability.
Simplified procedures to define KPIs (Key Performance Indicators) on
the dashboards.

Desirable

78

System should provide the capability to specify and monitor check
planning, shop / hanger loading / production, reliability analysis.

Essential

79

System should be capable to permit “Off-line mode” data entry for Line
Maintenance / outstation in case of non-availability of network
connection with the server. This data would be entered for Flight Log /
Defect recording / Rotable Replacements in off line mode and updated
in the server, later with batch process.

Desirable

80

Aircraft / Engine / Component introduction / lease in / lease out / phase
out / retirement activities.

Essential

81

Unit Assembly functions: System should be capable of tracking Unit
assemblies like Fire Extinguisher bottles etc that is again an assembly of
Bottle and its operating mechanism.

Spec Controls: Components have different Specs like Time tracking,
Cycles tracking and Calendar time tracking. System should support all
the above,

Essential

82

83

The bidder should demonstrate the generation of work package for
aircraft, engine and individual component and close individual and/or all
tasks within those work packages.

System should be capable of processing overhaul/ refurbishment of
complex assemblies like Engines and Landing gears, including individual
parts tracking.

Essential

Essential
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Requirements

Evaluation
Criteria

Max Marks
for
desirables

Compliance
(Yes/No)

(A) Basic concepts of Inventory Management to be incorporated in the offered

application

software.

1

System must be capable of handing multiple warehouses that are
geographically dispersed across NACIL network.

Essential

System must be capable of handling all transactions relating to the areas of
Procurement, Customs Clearance, Receiving, & Stock room across the
NACIL network.

Essential

System must be capable of handling all the transactions relating to multiple
warehousing within any station across the various maintenance bases.

Essential

System must support ABC Classification for inventory control.

Essential

System should be capable of providing other inventory control techniques
such as Re-order level control, VED, HML etc.

Desirable

System must support inventory valuation based on weighted average
method.

Essential

System must support classification of inventory into rotables and non-
rotables.

Essential

System must be capable of grouping the inventory aircraft-wise and system-
wise across NACIL network.

Essential

System database structure must have compatibility with current ATA200
standards.

Essential

10

NACIL (IAL) has classified the aircraft inventory as per below—
1. Moving inventory (items having ‘Issue’ transaction within a two year
period)
2. Non-moving inventory (items not having ‘Issue’ transaction within a
two to five year period)
3. Surplus inventory (items not having ‘Issue’ transaction beyond five or
ten year period)
The above assessment is made maintenance base-wise. System should be
capable of defining aircraft inventory separately for each maintenance base
and globally in terms of the above classification.
System must provide option of changing the parameters of above inventory
classification depending upon NACIL policy.

Essential

11

The following accounting policy exists in NACIL.

1. Rotables — Treated as assets with annual depreciation, quantitative
control exercised and charged off to consumption upon scrappage/sale.

2. Non-rotables repairables — Charged off to consumption upon issue and
equivalent quantity is transferred to predefined entity for the purpose of
tracking the removed items till it is restored back to stock or scrapped. When
the removed item is returned to stock after repair no value is assigned to it
and only quantitative control is maintained. The expense incurred in repair is
booked to ‘outside repair and services account’.

3. Non-rotable Controllables (Unit value more than INR 1 lakh): — Charged
off to consumption upon issue and equivalent quantity transferred to
predefined entity, which is offset upon updation of scrap note/Material Return
Note.

4. Non-rotables Consumables — Charged off to consumption upon issue.

System must be capable of supporting the above accounting polices with
capability to change based on policy of NACIL.

Essential

12

System must have facility to update or change the parts classification of
items as and when required.

Essential
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(B) User Login & Authentication levels: —

Facility to define access levels to each user based on functionality in each

L module and user authorization rights to be provided. Essential
2 System must have facility to authorize functions such as Creating / Editing/ Essential
Addition/ Cancellation under the control of user authentication rights
System must have facility to track the user for each transaction and to keep a .
3 . . Essential
log of transactions carried out by each user.
4 System must have capability of audit trail if any changes carried after Essential
approval.
(C) Quantity: -
System to maintain & display the quantity of each item together with
corresponding alternate available across maintenance bases as follows-
1. Stock balance quantity, .
1 Essential

2. Order balance quantity,
3. Quantity with vendor for repair,
4. Quantity with any designated entity

System should also maintain & display the quantity of each item together with
corresponding alternate available across maintenance bases as follows-

1. Quantity in in-house shop under repair,

2 2. Quantity under inspection, Essential
3. Transit quantity (transferred from other maintenance base),
4. Transit quantity (under custom clearance),

5. Quarantined quantity (under discrepancy)

(D) Lead time Management: -

1 System must have facility to maintain the data of lead-time of item from date of

order to date binning the item. Essential

System must have facility to use lead-time (estimated as the average lead-
o | time of the previous two purchase orders) in calculation of replenishment | Egsential
quantity for a particular class of item.

System must have facility to change the logic for calculating replenishment

3 quantity. Essential
4 Sy§tem must haye facility to monitor TAT for shop in and shop out in respect Essential
of in-house repair.
If vendor exceeds TAT for repair of unit at vendor, System should have facility .
5 . . Essential
to generate alert to the designated officer.
6 System must have facility to monitor the supply lead-time with reference to Essential
purchase order.
System must also have the facility to monitor total TAT from date of removal of .
7 . S . : . Essential
component till date receiving in stock after in-house repair/ vendor repair.
(E) Condition of stock quantity: -
System must have facility to define condition of each item
NE — New
1 OH — Overhauled Essential
SV - Serviceable
NS — New Surplus
2 System should have facility to segregate of new condition into OEM and PMA Desirable 2

Parts.

(F) Norms/ performance standards Monitoring: -
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System must have capability to capture the date and time for each activity as
listed below for the purpose of NACIL's internal performance monitoring.
Procurement: -

Date of generation of Daily Stock review/ date of indent vis-a-vis date of
release of order. .
1 e Essential
Receiving: -

Date of generation of discrepancy at receiving and date of clearance of
discrepancy with reference to nature of discrepancies.

Date of receipt of each item at receiving section and date of completion of
inspection.

Custom clearance: -

Date of cargo arrival notice, date of submission of bill of entry and date of
custom clearance of each item.

Date of export invoice (dispatch section) and flight date of export airway bill.
Date of lodging the claim and date clearance of claim.

Stock room: -

Date of receipt and date of binning.

Time & date of entry of requisition and time & date of issuance of item under
requisition.

Date & time of request for transfer to and from maintenance base and date of
confirmation of receipt.

System should to generate exceptional report for each delayed activity in | Essential
2 | terms of absolute figure and percentage on weekly/ monthly basis based on
predefined performance standards.

System should maintain history of each activity/transaction for and should be | Essential

3 capable of generating report for a predefined period.

However the system should be flexible to capture any other data as may be | Essential

4 required for performance monitoring from time to time.

(G) Historical data

System, must maintain the log data of the activities and transactions for last

1 five years period including current year.

Essential

(H) Freight forwarder performance Management: -

System must have capability to maintain data such as date of invoice, date of | Essential

L receiving of consignment from vendor, date of airway bill, etc.
2 System must maintain history of consignments handled by freight forwarder | Essential
based data as entered from customs section.
Facility to monitor and record the performance of freight forwarders in terms of
3 delay in export of consignments to NACIL by capturing date of invoice, pickup Desirable 2
date, airway bill date, flight date, date of arrival, dates of issue of delivery
order.
4 System should have facility to carry out analysis of freight charges based on Desirable >

weight, volume, frequency, shipment location & destination.

() Vendor performance Management: -

1 System must have facility to maintain data for number of discrepant supplies | Essential
from vendor.

System must have facility to maintain data for cancellation of orders from | Essential

vendor.

3 System must have facility to monitor the performance based on compliance to | Essential
LT and TAT.

4 System must have facility to monitor of warranty rejection cases and no fault | Essential
found cases for each vendor.

5 System should have facility to monitor of lead-time for the quotation from RFQ Desirable 5
date and providing repair estimates from repair order date by each vendor.

(J) Price Catalog: -

System must have facility to convert the price catalogs, which are available in .

1 Essential

ATA Format or .doc, or .xls formats, in the desired format and to upload.
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5 System must have facility to convert the price catalogs, which are available in Essential
.pdf or .txt format, in the desired format and to upload.

3 ig::em must have facility to update these price catalogs in the system every Essential
The system must have facility to search price for a particular part and should

4 reflect on the screen vendor details, price, and price break up, currency, Essential
discount, Lead time, MOQ, MOV, MLV, validity of catalog price and flag if item
is covered under contract or special pricing etc.

(K) Bar code: -

1 System must capability to generate and print the bar code for each part Essential
number.
System must capability to bar code each document such as PO, STN. STN, )

2 | GRAN etc for enabling electronic receiving & issuance. Essential

(L) Master Database: —
(Below mentioned few database files, which should also cover the fields as specified, apart from existing database files in the
application software)

1. Part master: - It must have the all the fields as covered in ‘S’ and ‘T’ files as
provided by the M/s. Airbus and M/s. Boeing. and additional fields. A
representative details such as Part No., Serial No., Description, Next Higher
Assy., UOM, Group (VB, MK, LM, etc.), Cost Head, Interchangeability code,
Qty per Aircraft, SPC (Spare Part Classification), Class (A, B, C), Shelf life (Y
or N), batch number, Critical part (Y or N), OEM CAGE code (FSCM),
1 | Alternate part no. (for linking), Under contract (Y or N), Flag (For details of
contract such name of supplier, validity of contract, unit price), Float,
Distribution item (Y or N), average unit rate, last purchase date, last issue
date, Distribution item (Y or N), packing requirement, DGR categorization.

Essential

2. Part master must be maintained for each type of aircraft. Essential

3. System must have capability of loading initial provisioning data for newly

inducted aircrafts as provided by the M/s. Airbus and M/s. Boeing. Essential

Vendor master: - Vendor Name, address, state & country, Spec2000
address, Status of vendor (such as OEM, Surplus, PMA), SITA address,
CAGE code (FSCM), terms of payment (credit/ advance), credit days, credit
2 limit, contact person, Phone No., Fax No., Mobile No., E-mail addresses (At | Essential
least for 10 names, designation, phone, fax & e-mail id), bank account
number, swift number, details of the beneficiary bank and corresponding bank
through whom wire transfer is routed.

Freight Forwarder Database: - Name, address, state & country, contact
3 person, Phone No., Fax No., Mobile No., E-mail addresses (At least for 10 | Essential
names, phone, fax & e-mail id)

4 | Ship to addresses & Bill to address Essential

5 Cost Head and sub cost heads Essential
Foreign Exchange: System must be capable of maintaining data of foreign

6 currency and exchange rate. Essential

Facility to update foreign exchange rates for each currency.

(M) Purchase Order Module: -

Purchase Indent for consumables: -

1. System must queue up the indents as and when initiated by user in

1 Engineering Dept, and raise alert to Stores Dept. Essential

2. System must provide facility flag for AOG indents, work-stoppage indents

and indent for non-stock item. Essential

2 | Approval of scrap note: -

1. System must have facility to get approval of scrap note from designated
authorities in Engineering, Stores and Finance Department based on | Essential
delegation for approval (in case of rotable)

2. System should have facility to get approval of scrap note from designated
authorities in Engineering Department based on delegation for approval (in | Desirable 2
case of repairable)

49 of 100




_@:ﬂzs‘&m National Aviation Company of India Ltd. Tender No. HSP/IT/RFP/93

I/ 4

3. System must have facility to maintain the history of scrap note for

repairables and rotables. Essential
Purchase indent against scrap note for repairables and rotables: -

1. System must have facility to link the purchase request to corresponding Essential
unserviceable tag and scrap note.

2. System must have facility to generate indent only against approved scrap Essential
notes or in case of increase in float quantity.

Daily Stock Review (DSR) for consumables:- System should automatically

generate DSR under predefined criteria. Essential

System must have facility to change such the parameters at any time as per
company’s policy.

Purchase request for tools:-

System must have facility to queue up the purchase request for general tools
and special tools after approval from Engineering Dept to user in ordering | Essential

group.

Request for quote (RFQ): -

1. System must have facility to display the historical data of previous

Essential
purchases of part.
2. System should have facility to analyze likely usage of the item using )
different forecasting models to avoid stock out situation in near future. Desirable 2
3. System must have facility to display prices from price catalog available in .
Essential
the system through query mode.
4. System must have facility to process multiple items under one RFQ for .
. Lo Essential
items against indent and DSR.
5. System must have facility to transmit RFQ to vendors through Spec2000 .
. Essential
and E-mail.
6. System must have facility to maintain seriality control of RFQ Nos. with last .
. - . Essential
date & time of receiving quotations.
7. System must have facility to maintain data for RFQ date and quotation date Essential

by the vendors.

8. System must have facility to generate PO based on available price catalogs. | Essential

9. System must have facility to view details of the contract if subject order/item

; Essential
is under contract.

10. System must have facility to select multiple vendors for sending RFQ. Essential

11. System must have facility to process the item for RFQ at any stage before

release of order for items against indent and DSR. Essential
Stock Transfer: -
1. System must have facility to view stock availability in the other maintenance
base and system should have facility to generate stock transfer request from .
. . . . Essential
other maintenance base for partial or full quantity. In case of partial stock
transfer, PO can be generated for rest quantity.
2. The total /partial stock transfer request to queue up to the user in stockroom .
. Essential
of other maintenance base.
Quote receiving: -
1. System must have facility to enter the details of quotations as received from .
Essential
vendors.
2. System must have facility to capture Spec2000 quote response. Essential
3. System should have facility to generate price comparison sheet of each .
: 4 : . Desirable 2
item in one common currency (as per selection) for particular RFQ.
4. System should have facility to generate price comparison sheet in common .
. Desirable 2
UM (Unit of Measure).
5. System must provide facility to maintain the data of price comparison sheet .
Essential
as and when generated.
6. System must have capability of auto selection of vendor offering lowest Essential

price for each item.

QC Approval: -

50 of 100




_%ém"fl?eﬂ National Aviation Company of India Ltd. Tender No. HSP/IT/RFP/93

V.r/ 4

System must have facility to get QC approval prior to placement of order for

items such as Exchange unit / OH unit /SV unit / NS unit / PMA parts. Essential
PO Generation: -
1. System must have facility to generate the PO after analyzing and selection Essential
of vendor from quotations received from different vendors.
2. System must have facility to auto alert if the unit rate of item in the order is Essential
more than the previous purchases.
3. System should have facility of auto generation of Purchase order number
with alpha prefix and numeric suffix and suffix number should have seriality .
. L Desirable
control with check digit.
System should have facility to allot separate order nos. for AOG orders.
4. System must not accept PO generation without having indent approval of
authorities as defined in the system based on unit price, line value and order | Essential
10 | value of the PO unless order priority is AOG.
5. System must have facility to specify the ship to address and invoice to Essential
address.
6. System must have facility to specify the terms of payment as advance or .
credit Essential
7. System must have facility to select the Freight forwarder. Essential
8. System must have facility to specify the priority of the order. (AOG, RTN, Essential
WSP)
9. System must keep log of cancellation of orders. Essential
10. System must have facility to queue up the PO to stores officer for release. Essential
Indent and PO for approval: -
1. System must also have facility to differentiate between the items against
indent and PO for items against DSR, which requires approval from | Essential
designated authorities.
2. System must have facility to generate periodic report for the PO’s generated Essential
against DSR and also the indents for the approval from designated authorities.
3. System must have facility to generate periodic report for the items ordered Essential
against AOG requirement for the approval from designated authorities.
4. The designated authorities can be multiple for approval of indent or PO. Essential
5. System must have facility to send the indent or PO, in case of AOG
11 | requirement, to next designated authorities to get online approval before | Essential
placement of the order.
6. System must have facility to amend the details for indent or PO based on .
; o Essential
approval from designated authorities.
7. System must have capability to define the designated authorities for the .
. ; ) o . Essential
approval of items against DSR and indent based on unit price, and line value.
8. System must have facility to queue up the items against approved indents .
Essential
for RFQ process.
9. System must have capability to update approval of designated authorities .
A Essential
by individual user.
Return of indent: -
1. System must have facility to return the indent for review with option to .
. Essential
12 update reasons for cancellation or return.
2. System must have facility to Engineering user to re-send the particular .
; . . . Essential
indent to store officer directly for further action.
3. System must have facility to maintain the log of such returned indents. Essential
13 | Transmission of PO to vendor: -
1. System must have facility to combine/ add any item to the PO at the time of .
A Essential
finalization of PO.
2. System must facilitate the authorized user to release PO to the vendor. Essential
3. System must have facility to release the PO with the standard terms & Essential

conditions.
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4. System must have facility to amend/add the terms & conditions of PO based

on nature of items under order. Essential
5. System must be configured to Spec2000 and E-mail for transmission of PO :
Essential
to vendors.
6. System must have facility to transmit the PO by e-mail with attachment as .
; Essential
PDF file.
7. System must have facility to change priority of order at the time of release of ial
order. Essentia
8. System must have facility to specify airworthiness approvals requirement at .
d Essential
the time of release of order.
9. System must have facility to alert in the event if AOG or Critical priority order
is required to be released without prior approval of designated authority and | Essential
also keep log thereof for subsequent approval from designated authorities.
10. System should have capability to release advance exchange order.
System should have facility to control and monitor core return in case of | Desirable
advance exchange orders.
11. System should have capability to release loan orders. System should have .
- ! S Desirable
facility to control and monitor loan period in case of loan orders.
12. System should have capability to convert loan orders to purchase order. Desirable
13. System must have facility to release the PO under warranty terms. Essential
14. System must keep log of cancellation of orders from vendors. Essential
15. System must have facility to generate PO with E-signature of authorized Essential
person.
16. System should have facility to generate PO with company logo. Desirable
14 | Order Follow-up: -
1. System must have facility to update order acknowledgement details against .
Essential
each PO.
2. System must have facility to generate automated follow-up message to Essential
vendor if order acknowledged within two days from date of release of order.
3. System must have facility to record Spec2000 order acknowledgement .
: T . Essential
details and generate message for authenticating the amendments if any.
4. System must provide list of orders awaiting order acknowledgement and it .
Essential
should queue up to the user to enable to follow-up.
5. System must have facility to amend the PO for any variation in part number,
unit price & quantity acknowledged only after receipt of order | Essential
acknowledgement.
6. System must have facility of audit trail of amendments in PO with user .
; Essential
name, date & time.
7. System should have facility to send the request for approval of changed / Essential
modified part number to be sent to PPC officer.
8. After approval, System must have facility to send amended order to vendor.
If necessary, system should have facility to send such request for approval to | Essential
designated authority.
9. System must provide facility to view the amendments to PO to Engineering, Essential
receiving, accounting and payment section.
10. System must have facility to maintain log history of such amendments for
purchase orders. In case of amendments in price and value of the purchase Essential
order, System should account for such changes in the foreign exchange
commitment report.
11. If the item becomes nil in stock after issuance or stock is less than desired
level and has pending order, System should have facility to generate
automated order follow-up message and it should get queue up to stores user | Essential
for selection and transmission of the order follow up message to vendor by e-
mail.
12. System must have facility to upgrade the priority of the shipment at the Essential

time of order follow-up.
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13. System must have facility to send the order follow-up message as and

when required. Essential
14. System must have facility to view and track status of pending orders. Essential
15. If a vendor is on advance payment terms, system must have facility to
indicate the store user that list of orders awaiting Proforma invoice from
vendor. Essential
System must have facility to alert if advance payment is pending and alert if
shipment is pending after advance payment.
16. System must have facility to send advance payment request to Payment
section as attachment of scanned Proforma invoice (with Advance Control no. | Essential
and date)
17. System must maintain log history of advance requests sent to Payment Essential
section. And such request should to queue up to the user in payment section.
18. System must have facility to update the details of credit note and to send .
: . , Essential
request to payment section for adjustment of vendor’s account.
19. System must maintain log history of such credit notes sent to Payment .
; . Essential
section. And such request should get queued up to payment section.
20. System must have facility to highlight / alert until item under AOG order not Essential
shipped. (i.e. till updation of AWB and FLT details)
21. System must maintain order-wise archives of the e-mail communications .
. s Essential
with vendors and with internal company people.
22. System must have facility to enter expected date of shipment against each .
; Essential
item of the order.
23. System to indicate status of order as partial/matured/open for each item. Essential
24. System must indicate the arrival details AWB No. & date, flight no. & date Essential
against each item in the order.
25. System to allow follow-up only if the arrival details are not updated or order .
; . Essential
status is open/partial.
26. System should have facility to generate follow-up automated message to .
: - Essential
vendor wherever advance payment made by centralized payment section.
27. System should have facility to send order follow-up by e-mail as and when .
. Essential
required.
28. System must have facility to send follow-up e-mails to vendors in case of .
: . . S Essential
discrepancies raised from receiving.
29. System should have facility to alert to customs section if the consignment Desirable
has not landed within 10 days of flight date.
30. System must maintain log history of all follow-ups done for purchase .
orders. Essential
31. System must provide facility to alert the stores user for DR cases as
received from receiving section.
System must provide facility to transfer the discrepancy for approval to | Essential
Engineering user and also should provide facility to send e-mail message to
vendor for discrepancies.
32. System must have facility to update the PO for such discrepancies in part
number, unit price & quantity only after approval of discrepancy from stores or | Essential
engineering user.
33. In case of approval of discrepancies in respect of price and value of
purchase order, System must account for such changes in the foreign | Essential
exchange commitment report.
15 | Reports: - System must have facility to generate below listed reports -
1. Monthly Foreign Exchange Commitment report (aircraft type wise and cost
head-wise for each maintenance base): - Purchase orders released during the | Essential
month and to account for credit notes received.
2. Periodic vendor-wise and date-wise report for open and close orders. Essential
3. Periodic report for items nil stock and having pending order quantity. Essential
4. Periodic report for rotables and repairables consumed with stock and Desirable

pending order quantity.
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5. Periodic report of orders released with unit price/value less than or more

than a specified value which were approved by authorities. Essential
6. Periodic report on unused items unused items with more/less than a specific .
. o Essential
value and were approved by designated authorities.
7. Periodic report on unused non-stock items, which were purchase after .
. o Essential
approval from, designated authorities.
8. Vendor-wise report of number of orders released/ number of items ordered .
Desirable 2
per year and payments made.
9. Report on orders released for condition-Il items such as OH, SV, NS etc. Essential
10. Monthly report for items pending approval of scrap note. Desirable 2
(N) Repair Order Management: -
1 System must have facility to queue up the Repair order to the store officer for .
: . . Essential
approval and then only such repair orders gets queued up to dispatch section.
2 System must provide facility to release repair order for multiple units of same .
: : Essential
item such as heat sinks, tyres, blades etc.
3 System must provide facility to maintain data for type of work scope of repair .
e ; e Essential
order such as test and re-certification, repair, overhaul, modification etc.
4 | System must have facility to view the updated status of export airway bill & Essential

flight details against each repair order.

5 System must have facility to send follow-up message to vendors for
acknowledgement of receipt of item against each repair order along with | Essential
airway bill & flight details and request for repair estimates.

6 System must have facility to update the acknowledgement details of each

) . Essential
repair order as and when received.

7 System must have facility to update the details of repair estimates received
and facility to send these estimates to Engineering user for approval of such | Essential
repair estimates as and when received.

8 System must have facility to maintain data for repair order date and repair

- . Essential
estimate receipt date.
9 System must have facility to auto alert if repair charges being approved are .
. o Essential
more than average repair charges for similar work scope.
System must have facility to update the defect being repaired / kind of .
10 ) . - Essential
repair/overhaul at the time approval of each repair order.
System should have facility to update labour, material charges, test cell .
11 . . Desirable 2
charges, subcontracted work and any other charges against each repair order.
System must have facility to provide history of previous repairs along with .
12 . : . Essential
defects repaired at the time of approval of repair order.
System should provide facility to Engineering user to approve and update the .
13 . . . Essential
details of repair estimates.
14 System must have facility to generate periodic report for the repair orders for Essential

approval of repair charges from designated authorities.

System must have facility to generate periodic report for the repair orders for
15 | post approval of repair charges from designated authorities in case repair | Essential
charges are approved to meet AOG requirement.

16 | The designated authorities can be multiple for approval of repair orders. Essential

System must have facility to send the repair orders, in case of AOG

7 requirement, to next designated authorities to get approval of repair charges. Essential
System must have facility to amend the details of repair orders based on .
18 . " Essential
approval from designated authorities.
System must have capability to define the designated authorities for the .
19 ; L ) Essential
approval of repair charges based on unit price, and line value.
20 System must have capability to update approval of designated authorities by Essential

individual user.

System must have facility of auto transmission of e-mail message to
21 | respective vendors for intimation of approval of repair charges only after | Essential
having prior approval of designated authorities.
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22

System must have facility to alert in the event repair estimate approval sent for
AOG or Critical priority repair orders without prior approval of designated
authority and also keep log thereof for subsequent approval from designated
authorities.

Essential

23

System should provide facility to view the details of approved repair charges
against each repair order to 'centralized payments module’ and to provide
trigger for releasing against invoice.

Desirable

24

System must provide facility to maintain history of approved repair charges for
each item.

Essential

25

System must provide facility to Engineering user to update/amend the repair
order for change in part number or serial number.

Essential

26

System must provide facility to approve the invoiced repair charges if repair
charges as approved against estimates are not same in respect of part
number, serial number, repair charges etc as and when requested from
centralized payments section.

In case of any discrepancies, such invoices can also be transferred to store
officer with reasons for further approval of invoice.

Desirable

27

In case of approval of discrepancies of invoiced repair charges, System must
account for change in repair charges in the foreign exchange commitment
report.

Essential

28

In case of non-receipt of item after approval of repair estimate, system must
have facility to alert for such repair orders for follow-up with vendors.

Essential

29

System must provide facility to track by serial number history of removals and
repairs thereof.

Essential

30

System must have facility of auto generation of repair order number with alpha
prefix and numeric suffix and suffix number should have seriality control with
check digit.

Essential

31

System must have facility to allocate separate order series for warranty repairs
and non-warranty repair orders.

Essential

32

System must have facility to maintain history of warranty rejections and no
fault found cases.

Essential

33

System must have facility to amend the serial no. & part no. of repair order if
exchanged/ advance exchange unit being offered by vendor.

Essential

34

System must have facility to maintain history of such exchange units received
in the inventory and system should close the previous serial no. of item.

Essential

35

System must have facility to monitor of advance exchange unit so as to return
the core units within time.

Essential

36

System must have facility to monitor the loaned units received from vendors
against repair orders and alert for return of loaned units.

Essential

37

System must provide facility for approval of scrappage if a item scrapped at
vendor’s facility & System should also have facility to approve the evaluation
ltesting charges.

System should provide facility to close such repair orders upon scrappage
approval and to queue up for generating scrap note.

Essential

38

System should have facility to alert to customs section if the consignment has
not landed at destination for both import and export within 10 days of flight
date.

Desirable

39

If a vendor is on advance payment terms, system must have facility to indicate
on the screen for store staff/ officer that list of repair orders awaiting Proforma
invoices from vendor

System should have facility to alert if advance payment is pending and alert if
shipment is pending after advance payment.

Essential

40

System must have facility to send advance payment request to Payment
section by authorized user only. (with proper control no. and date)

Essential

41

System must maintain log history of advance requests sent to Payment
section. And such request should to queue up to user in payment section.

Essential

42

System must have facility to update the details of credit note and to send
request to payment section for adjustment of vendor’s account.

Essential
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System must maintain log history of such credit notes sent to Payment section.

43 And such request should get queue up to user in payment section. Essential

44 System must have facility to highlight / alert for the item(s) under AOG order Essential
and not shipped. (i.e. till updation of AWB and FLT details)
System should maintain repair order-wise archives of the e-mail .

45 L . o Desirable 2
communications with vendors and with internal company people.

46 System must have facility to enter expected date of shipment against each Essential
item of the order.

47 | System to indicate status of order as partial/matured/open for each item. Essential
System must indicate the arrival details AWB No. & date, flight no. & date .

48 - . : Essential
against each item in the order.

49 System to allow fqllow-up only if the arrival details are not updated or order Essential
status is open/partial.
System must have facility to generate follow-up automated message to vendor .

50 . : Essential
wherever advance payment made by centralized payment section.

51 Systgm must have facility to send order follow-up by e-mail as and when Essential
required.
System must have facility to send follow-up e-mails to vendors in case of .

52 ; : . Iy Essential
discrepancies raised from receiving.

53 System must have facility to alert to customs section if the consignment has Essential
not landed within 10 days of flight date.

54 | System must maintain log history of all follow-ups done for repair orders. Essential
Reports: - System should have facility to generate below listed reports -
Monthly Foreign Exchange Commitment (cost head-wise): - repair orders .

55 ; . . Essential
approved during the month and to account for credit notes received.
Vendor-wise and part number-wise reports for no. of repair orders/ value of .

56 ' Essential
repair charges.

57 | Monthly report on number of repair orders pending for more than 90 days. Essential

58 | Monthly report of No. of warranty rejection cases. Desirable 2

59 | Monthly report of No. of no fault found cases. Desirable 2

60 | Monthly report of items scrapped against repair order. Desirable 2

(O) Customs Module: - Broad features of Custom Module as required vide para 7.20and para 8 of Pre-
Qualification Criteria at Annexure Il ‘A’.

Import Clearance: -

System must have facility to update details of the Delivery Order & date (Cargo Arrival Notice) on the system.
Information such as DO No. & date, DO receiving date, DO fees, purchase / repair order no., unit price, value

1 | shipping invoice no. & date, shipper name, shipping location, country of origin, House airway bill no. & date,
name of carrier, master airway bill no. & date Flight No. & date, no. of packages, size & weight (volumetric &
gross weight) consignment, freight charges, name of freight forwarder.

5 System must have facility to calculate the freight, duty and insurance and other expenses for each import
consignment and should maintain the data.

System must have facility to maintain data of Delivery Orders (DO) or Cargo Arrival Notice.

4 System must have facility to allot internal control no. (Air No.) for each Delivery Order so as to easily identify
each arrival.

5 System must have facility to update the arrival details against each purchase order /repair order. It should be
view by the ordering group, Engineering/payments module.

System must have facility to update the arrival details against each purchase order /repair order pertaining to

6 other maintenance base. It should be view by the ordering group, Engineering/payments module of each
maintenance base.

7 System must have facility to generate and print Bill of Entry document for filing up to Customs Authority of India
using the data as updated against DO and purchase/repair order.

System should have facility to maintain database of details each Bill of Entry document & date.
Auto generation of Bill of entry document in format required to transfer/ file on-line onto the system of Customs
Authority of India.

10 System must have facility to maintain the scanned copies of each Bill of entries and airway bill copy for record

purpose.
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After completion of import clearance, System must have facility to update import clearance date against each

1 item.
12 | System must have facility to maintain details of warehouse charges.
13 | System must have facility to maintain records for freight forwarder's bills certified for payment for each
consignment.
14 In case of re-import, System must have facility to view details of shipping bill under which the consignment was
exported earlier.
15 | System must have facility to view details of customs tariff at the time of generation of Bill of Entry document.
16 System must have facility to generate clearance challan document for each master airway bill after import
clearance for delivery to receiving area.
17 | System must have facility to maintain data of duty debited in DFCC/SFIS and customs account.
Export: -
Customs section receives the packed item from dispatch section along with repair order and delivery note for
18 | onward export to foreign vendor.
System must have facility to queue up receipt of such consignments to the user for export action.
19 System must have facility to generate the shipping invoice in standard format on the basis of details of repair
orders/ delivery notes from dispatch section.
20 System mu§t have facility to calculate and monitor the freight, duty and insurance and other expenses for each
export consignment.
21 | System must have facility of selection of Freight forwarder at the time of export of consignments.
22 Syst(?m must have facility of certification of freight charges as billed by carrier and Freight forwarder for export of
consignments.
23 | System must have facility to generate shipping bill in standard format based on details of shipping invoice.
24 System must enable to print the Airway bill (international standard format) and records the export AWB, bill of
lading details, as applicable.
o5 After export of consignment, System must have facility to update flight details against each repair order/ delivery
note.
26 | System must have facility of monitoring of lead-time of import & export of each consignment.
27 | System must have facility for certification of freight charges for export shipments.
28 | System must have facility of printing stickers indicating export airway bill number.
Claim Management: -
29 System must have facility to generate claim file for lodging the claim on freight forwarder/ vendor/ airlines for loss
of consignment in transit
30 | System must have facility of getting trigger for the short landing of import & export consignment.
31 System must have facility to lodge insurance claim with insurance company on account of loss of consignment
during transit, loss/ damage of components in the accident/incident.
32 | System must have facility to alert if claim is not settled within stipulated time.
33 | System must have facility to close the claim partially/ fully.
Reports: - System should have facility to generate below listed reports -
34 | Summary shipments cleared together with number of packages and weights.
35 | Summary of export consignment to various vendors along with lead-time of each transaction.
36 | Summary report for airway bills used on fortnightly basis for various airlines.
37 | No. of claims settled and pending with value of claim.
38 | No. of cases reported for loss in transit and its value.
Requirements Evalluat‘ion Maxf(l\)/lrarks Compliance|
SN Criteria desirables (Yes/No)
(P) Receiving & Inspection Module: -
After import clearance, the consignments are physically delivered to receipt
section under clearance challan document. System must have facility to allot .
1 . . A Essential
a primary receipt number for each shipping invoice in clearance challan
receipt in receipt section.
System must have facility to queue up all receipts to the officer in receipt
2 | section who assigns the receipts to different user in receipt section for | Essential

generation of GRAN (Goods Receipt and Acceptance Note)
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3 | The assigned receipt must queue up to the user in receipt section. Essential
System must have facility to queue up STN document for items transferred
4 | from other maintenance base and such items under STN document will be | Essential
binned directly in respective stock room.
After inspection of items under STN document, System must have facility to .
5 ; . S - Essential
gueue up the STN document in respective stock room for binning action.
System must provide facility to update details such as part number, invoice .
6 . Essential
number etc with use of bar code reader.
Physical verification of item being received as per order for part number,
guantity, unit price, certification is carried out and QC inspector will carry
7 | inspection such items. Upon completion of inspection, System must facilitate | Essential
the QC inspector to issue ‘S’ tag (serviceable tag) based on his inputs such
as FAA No. and other data relating to QC.
System must have facility to bar code each ‘S’ tag and the ‘S’ tag to be .
8 . . i ; Essential
printed as label for identification of the item.
9 System must have facility to generate GRAN (Goods Receipt and Essential
Acceptance Note) upon inspection by capturing the details of ‘S’ tag.
System must have facility of auto generation of GRAN number with alpha .
10 . . ! . o Essential
prefix and numeric suffix and suffix number should have seriality control.
11 System must have facility to generate multiple GRAN under one internal Essential
control number.
System must have facility to queue up the GRAN document to user in
12 | respective warehouse for physical collection of inspected items under | Essential
GRAN.
System must have facility of auto conversion of unit rate of each received
13 | item to INR currency at the time of acceptance and receiving into stock and | Essential
re-calculate the weighted average price.
Any discrepancy in terms of part no./ serial no./ excess supply of received
14 | item, system must have facility to generate discrepancy report (DR) and DR | Essential
should get queued up to the screen of Store officer.
Any discrepancy with regard to unit price, short supply and wrong/damaged
15 | supply or in-complete documents for received item, System must have | Essential
facility to queue up DR to the screen of Store officer.
16 | System must have facility to enter detailed reasons for DR against each DR. | Essential
After acceptance or rejection of DR from PPC officer, System must have
17 | facility to queue the DR to the screen of store officer in ordering group and in | Essential
centralized payments module.
18 System must proylde facility to view the status DR by finance department Essential
and payment section.
19 | System must have facility to maintain history of Discrepancy Reports. Essential
System must have facility to allow for return of wrong supply or excess .
20 . . . Essential
supply to vendor under Delivery Note to dispatch section.
System must have facility to maintain data of each GRAN document against .
21 . Essential
purchase/repair order.
System must have capability of accepting the replacement supply in lieu of .
22 ) ) : Essential
the rejected items return against the same order.
System must have facility to select FIFO system for a new / non-stock item .
23 ; - Essential
being received.
System should have facility of incorporating in ‘S’ tag the data such as shelf
24 | life/ cure date and batch no. and calibration/ bench check due date as | Essential
entered by QC inspector.
o System must have capability to store scanned documents like invoice, Essential
FAA/EASA Form, Shop report, traceability documents etc for each receipt.
26 | System must have facility to maintain history of quarantined items under DR. | Essential
System must have facility to receive the items received as scrapped units,
27 | FOC sample, and misrouted shipment and to allocate to designated user for | Essential

receipt.
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System must have facility to view the details of GRAN by the centralized

28 payments for release of payments. Essential
System must have facility to allocate the warranty terms for serialized new .
29 ; Essential
units based on terms of PO.
System must have facility to allocate the warranty terms for serialized .
30 Essential

repaired/ exchange units based on terms of RO.

31 | System must have facility to bar code the GRAN, RTN and DN document. Essential

System should have facility to alert any Suspected Unapproved Parts (SUN)

32 based on information from vendor and Engineering dept. Desirable 2
Quarantined store management: -
33 System must have facility of printing of ‘Q’ tag (Quarantined tag) for the Essential

items under discrepancies.

34 | System must have facility to bar code the ‘Q’ tag Essential

System must provide alert to QC, Engineering and Stores department for

35 items for which ‘Q’ tags is issued. Essential

36 Systgm must have facility of issuance of ‘S’ tag for quarantined items only Essential
after inspection.
Reports: - System should have facility to generate below listed reports -

37 Mopthly report on no. of GRAN / no. items prepared, accepted and Essential
delivered.

38 | Report of quarantined items to QC. Essential

39 | Report of discrepancies raised and resolved along with reasons. Essential

40 | Monthly report of receipts awaiting completion of GRAN Desirable

a1 Monthly report of pending invoices under clearance challan for allotment of Desirable 2

primary receipt number.

42 | Report of unserviceable/scrapped units received and delivered Desirable

(Q) Despatch Section: -

The transactions such as repair order (export to foreign vendor), Dispatch
Advise, STN (for stock transfer to other maintenance base), DN (for

1 exporting excess/ wrong supply), DN (for dispatch to other line stations) gets Essential
gueued up to the screen of the user in dispatch section.

2 After dispatch, System must have facility to update flight details against each Essential
STN & DN document.

3 System must have facility to pick the data for size, weight and volume from Essential
part master.
System must have facility to allocate box no. and case no. shipping invoice .

4 . X Essential
for repair order and delivery orders.

5 System must have facility to generate shipping invoice for repair order, STN Essential

& DN.

System must have facility to generate/print the packing list in standard
6 | format on the basis of details of repair orders/ delivery notes, shipping | Essential
invoice from dispatch section.

7 System must have facility to bar code the shipping invoice and packing list. Essential

8 | System must have facility to print the all type of labels along with bar code. Essential

In case of hazardous/ dangerous goods, flag to be visible at the time of

packing and shipping. Essential

10 | System to maintain history of shipping invoices and packing lists. Essential

System must have facility to view IATA packing procedure at the time of

11 ; . Essential
packing of such items.
(R) Stock room Management: -
1 | Binning: -
1. System must provide facility of auto updation of quantity received under Essential
GRAN to inventory of respective aircraft type through bar code reader.
2. System must provide facility to recalculate weighted average price at each Essential

receipt under GRAN.
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3. System must have facility to display designated bin location and offer the

facility to allocate new/changed location. Essential
4. System must have facility of auto conversion of unit of measurement from .
A Essential
invoiced or ordered to stock.

Issuance: -

1. System must have facility to login the request for item for issuance by Essential

authorized user in Engineering dept.

2. System must have facility to print the requisition document at respective
stock room for issuance of items in sequence of bin number and facilitate for | Essential
obtaining the acknowledgement for the receipt of item.

3. System must have facility to bar code the requisition document. Essential
4. System must have facility of issuance of parts/ components against work .
order only. Essential

5. System must have facility of crediting the unused items to the stock to the
extent of quantity less than or equivalent to issued quantity and credit the | Essential
same work order for value of return material.

6. System must have facility of crediting the items fabricated in-house at
weighted average price and in case average price does not exist, system | Essential
should facilitate to initialize the price.

7. System must have facility of crediting the items repaired in-house. Essential

8. System must have facility to alert at the time of issuance of hazardous/

. L Essential
dangerous goods and electro static sensitive items.
9. System must have facility to allow issuance of alternate part in case .
b o : o Essential
requisite part is nil in stock or insufficient stock.
10. System must have facility of issuance to the user who created the .
s Essential
requisition.
11. System must have facility to record of work order number and cost head .
) ; Essential
of each issued item.
12. System must have facility to validate the work order number being .
- Essential
entered under requisition documents.
13. ‘S’ tag re-printing can be selected at the time of issue/ transfer/sale of .
; : - 7 Essential
items with prior authorization of QC personnel.
14. System must have facility to reserve the stock for particular job by Essential

Engineering Dept.

15. System must be flexible for issuance of the item whose remaining life in
terms of number of cycles or hours is less than other items as per | Essential
requirement. (Life limited parts)

16. System must have facility of built in check to ensure request for
repairable and control item could be authorized only after capturing the | Essential
details of removed unit.

17. System must have facility to send the items from store for use on unit
under repair at vendor’s facility. System to debit value of these items against | Essential
repair order for internal costing.

18. System must have facility to return items from store to vendor as

requested from Engineering Dept for replacement with new or for credit. Essential

Distribution items Management: -

1. The items, which are maintained at Front line store to support to line
maintenance requirements, are defined as distribution items. Facility to | Essential
monitor stock of these items at each maintenance bases and line stations.

2. System should have facility to initialize and redefine the float quantity to

be maintained at maintenance bases and line stations. Essential

3. System must generate daily report of stock of each item if stock quantity .
R . : Essential

less than float and inability report for nil stock items.

4. If stock of item less than float, System to provide option to select

maintenance base from where the stock is to be requested for transfer. Such Essential

request for transfer should get queued to screen of user at front line store of
maintenance base.
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5. System must have facility to maintain history of transfer of distribution

tems. Essential

6. System must have facility to alert to user in Engineering and stores if

stock is nil for distribution items. Essential

7. If a non-distribution item is received from other maintenance base, auto
alert to return the item to parent maintenance base if not returned within 2 | Essential
days.

Bin Management: -

1. System should have facility to create/ change/ transfer the bin location. Essential

2. System should have facility to maintain date & time of binning of each lot

; Essential
or batch of item.
3. System should have facility to maintain log history each bin location for .
; S Essential
issue/binning.
Stock transfer across maintenance bases: -
1. System must provide facility to user in Engineering and stores to generate
the request for transfer of stock from one maintenance base to other .
. . . ; . Essential
maintenance base across aircraft type when there is stock out or insufficient
stock to meet the requirement.
2. System must have facility to queue up the transfer request to the user in .
: . ! b Essential
Engineering and stores Dept of dispatching base for approval.
3. After approval, system must have facility to queue up stock transfer .
: : Essential
request to the screen of stores user for physical transfer action.
4. System must have facility to generate Stock Transfer Note (STN) Essential

document based on details of stock transfer request.

5. System must have facility to bar code the STN document. Essential

6. STN document to queue up to the user in dispatch section for further

packing and physical dispatch. Essential
7. System must provide facility to update the stock of items under STN with .
L ; Essential

use of bar code reader for confirming the receipt.

8. System must provide facility to debit the value of items transferred to .
7 , . ) h . Essential

receiving maintenance base and in respective aircraft inventory.

9. System must have facility to view the transferred quantity as transit Essential

quantity till confirmation of physical receipt at receiving maintenance base.

10. System must have facility to bin the transferred quantity upon physical
receipt of item till such time, till such the transfer request will be kept | Essential
pending.

Inter-store transfer within maintenance base: -

1. System must have facility to generate the request for transfer of stock
from one warehouse to other warehouse across aircraft type when there is | Essential
stock out or insufficient to meet the requirement.

2. System must have facility to queue up such transfer request to the screen

; . Essential
of stores user for physical transfer action.
3. System must have facility to view the transferred quantity as transit .
o ; : . . - Essential
quantity till confirmation of physical receipt at receiving stock room.
4. Stock at requested store will be binned upon physical receipt of item till .
: . . . Essential
such time, till such the request will kept pending.
Rotables inventory management: -
1. System must capability to maintain the value of rotable part in the .
; - Essential
inventory till its scrappage or sale.
2. System must have facility to maintain inventory of rotables maintenance Essential
base-wise and aircraft type-wise.
3. System must have facility to track the history of each rotable by its serial .
Essential
number.
4. System must have facility to transfer the removed rotable to parent .
; ; . Essential
maintenance base for repair/scrappage action.
5. System must have facility to get approval of user in Engineering, Stores, Essential

Finance department for scrappage of rotable.
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6. System must have facility to charge off the value of rotable inventory at

weighted average price. Essential
7. System must have facility to take cannibalized rotables into inventory at .
; - Essential
any rate based on company’s policy.
8. System must have facility of not debiting the value of rotables to inventory .
e . - ) Essential
of receiving maintenance base (only quantity transfer is accounted)
9. System must have facility to issue a rotable part only against receipt of .
X Essential
unserviceable rotable by CPO.
10. System must have facility of built in check to ensure request for rotable
part / repairable/ control item could be authorized only after capturing the | Essential
details of removed unit
11. System must have facility of exceptional issuance of rotable without Essential
receipt of u/s rotable by CPO in case of AOG requirement.
12. System must have facility to maintain log of such exceptional issue of .
Essential
rotables and alert the user for return of rotable.
13. System must have facility of receipt of rotable after repair without debit .
. - Essential
action for repair charges.
Kit Management: -
1. System must have facility to build and break the kit from time to time. Essential
2. System must have facility to place purchase requirement for such kit or .
o . , . Essential
individual item in the kit.
3. System must have facility to return the parts under kit to the stock room .

8 |2 . : . A Essential
individually if required subject to limitations.

4. System must have facility to provide report showing history of all parts Essential
under kit and listing of kits in stock along with shelf life of items if any.
5. System must have facility of pricing of kit with sum of unit prices/ average .
) ) . Essential

rate of each item in the kit.
Physical Balance Discrepancies: -
1. Physical balance discrepancy note (PBDN) for adjustment of shortages/
excess or correction of posting errors observed on routine basis and during Essential
audit verification. System for seriality control and auto generation of PBDN
serial nos.
2. System must have facility of auto stock adjustment after approval of Essential
PBDN document from authorized store officer.
3. System must have facility to queue the PBDN document to Finance & .

I Essential
audit officers fro approval.

9 4. System must have facility to maintain history of PBDN documents. Essential
5. System must have facility to define codes for reasons of physical Essential
discrepancies being entered under PBDN document.

6. System must have facility to approve the adjustment of stock under PBDN Essential

to specified store officer under each PBDN code.

7. System must have facility to account for financial impact on inventory Essential

arising from stock adjustment through PBDN.

8. System must have facility to maintain log history of PBDN document for .
Essential

each part number.

9. System must have facility to generate monthly report of approved PBDN .
Essential

documents.

10 Calibration / Testing: -

1. System should have facility to create IRO (Inspection, Repair Order)
document for items due for calibration / testing/ re-certification. System must Essential
auto alert Engineering & Stores user when the item sent under IRO has not
been credited to stock after a given period of time
2. Such IRO document should be queued up to the screen of user in .
. . Essential
respective shop for his approval.
3. System should have facility of crediting of such items to stock after Essential

calibration/ testing,
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4. System should have facility to alert if tool/item is due for calibration/testing

within 7 days and also on the day the calibration is due. Essential
Shelf life monitoring: -
1. System must have facility to co-relate the batch number and shelf life at .
) . Essential
the time of issuance and follow FIFO system.
2. At the time of issuance, system must have facility to indicate the batch .
: . . Essential
no./ serial no. which expires early.
11 3. System must have facility of auto alert the user if an item/items is getting Essential
expired today.
4. System must have facility to generate scrap note document for life expired .
. ; Essential
items and to get queued up to the screen of authorized person for approval.
5. Scrap note for adjustment of scrappage due to shelf expiry / damages/ .
Essential
obsolescence.
6. System must have facility to alert to store officer for items expiring in next :
- : Essential
7 days in the same & other maintenance base.
Sale / Loan: -
1. System should have facility of creating request for sale/ loan by user in
ordering group & such request to queue up to the PPC officer for approval | Essential
and then the request to queue up to stock room.
2. System must have facility to queue the sale/loan document to store officer .
; Essential
in stock room for approval.
3. System must have facility to bar code the sale/ loan document. Essential
4. System must maintain list of buyer and barrower companies with .
; Essential
applicable rates of sale / loan.
5. System must have facility to maintain Party wise sale / loan formula with .
; ; ) . . Essential
option to change it as per company’s policy/ agreement with buyer/ borrower.
6. System must have facility to generate invoice to buyer/ borrower as per .
Essential
agreement.
7. System must have facility to Update ship to & bill to address on sale/loan .
Essential
12 | document.
8. System must have facility of re-issuance of ‘S’ tag at the time sale/loan of Essential
item of respective GRAN number and/or batch number.
9. System must facility to provide the FAA certificate, invoice and other Essential
documents of the respective GRAN number for the items under sale/loan.
10. System must have facility to issue Release Note certificate from system
with approval of QC department and approval of nominee to sign/authorize | Essential
Release Note certificate.
11. System must have facility of generating the Release Note document and .
e - . . Essential
non-incident certificate to enclose along with consignment for sale/loan.
12. System must have facility to account for financial impact on inventory .
) . Essential
with transaction of sale/loan document
13. System must have facility to update sale price formula for sale of surplus .
; . . Essential
items to be defined in the system.
14. System must have facility to cancel the sale/loan transaction if the item is .
Essential
not accepted by buyer/borrower.
Loan items: -
1. System must have facility to alert the user in stock room, ordering group
and the user in Engg. For receipt of the loaned units against loan order and | Essential
alert for items loaned to outside party under loan order.
13 | 2. System must have facility to account for financial impact of loaned items in .
Essential
case of chargeable loan.
3. System must have facility to maintain history of loan period of loaned .
: ) Essential
items given and taken on loan.
14 | Auditing of stock room: -
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1. System should provide facility for auditors to keep log of stock verification

performed and to create history such records on the system Desirable
2. In case of discrepancies observed, system should have facility to generate
the request for physical balance adjustment and it should get queued up to | Desirable
store officer for approval.
3. System should have facility to generate the PBDN document after .
. . : Desirable
approval of discrepancies observed by audit user.
Third party maintenance/ shop repairs: -
1. System must have facility to maintain database for third party name & Essential
address whose maintenance/ repair job is undertaken by NACIL.
2. For each third party, system must have facility to maintain party wise man- .
Essential
hour rates.
15 | 3. System must have facility for issuance of the items for third party jobs and .
: : . - Essential
account for value for the items issued for third party billing.
4. System must have facility to account for items received from third party for .
L X i~ Essential
use on their jobs at the time of hilling.
5. System must have facility to allow billing to third party based on man- .
. Essential
hours spent and materials used.
Tool store management: -
1. System must have facility to maintain separate data for general tools and .
4 S o Essential
special tools and maintain data of daily issue and return of tools.
2. System must have facility to create Permanent Loan issue and Permanent .
Essential
Loan return document for tools.
3. System must have facility to create purchase request for tools based on
stock and consumption of tools and to queue up to the user in Engineering | Essential
Dept for approval.
4. System must have facility to track issuance of tool and alert if the tools are .
16 Essential
not returned.
5. System must have facility of issuance of tools for calibration & return to
store. System must have facility to alert if toollitem is due for Essential
calibration/testing within 7 days and a report on the day of calibration /testing
due.
6. System must have facility to transfer the tools to other maintenance base
under STN document and alert the user if tools are not received back from | Essential
other maintenance base.
7. System must have facility to maintain tools inventory. Essential
Lease aircraft inventory: -
1. System must have facility to maintain inventory of lease aircraft. Essential
2. System must have facility to record issuance and return of spares/
17 | components to leased aircraft and provide list of items fitted on aircraft at the | Essential
time of return of leased aircraft.
3. System must have facility to monitor purchases/ repairs being carried for .
: ; Essential
maintenance of lease aircraft.
18 | Inventory Reports: - System should have facility to generate below listed reports -

1. System must have facility to download inventory maintenance base-wise

with parameters of part number, vendor, average rate, stock value, | Essential
classification, location etc.
2. System must have facility to have graphical representation of inventory .
. . Essential
using bar chart, line chart etc.
3. System must have facility of auto locking of part nos. with in-complete .
. . Essential
work cycle and auto reporting to coordinator for release.
4. System must have facility to generate inventory reports in any currency. Essential
5. Maintenance base-wise monthly report of all type receipts & issues from Essential
inventory.
6. System must have facility to download the aircraft-wise and maintenance .
Essential

base-wise moving, non-moving inventory, surplus inventory.
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7. Monthly report for items expiring in the next three months for intimation to Essential

Engineering department.

8. Periodic report on unused mod-kits Essential

9. Monthly cost head wise inventory holding report Essential

10. Monthly cost head wise consumption report Essential

11. Monthly report on tools issued but not received. Essential

12. Periodic report of all loaned items from vendors that have not been .
Essential

returned.

13. Weekly confidence level statement for each warehouse based on no. of .

; ) . -~ Essential

items issued and no. of items requisitioned.

14. Monthly report on maintenance base-wise transfers in and out under .

STN Essential

15 Maintenance base-wise weekly report of unconfirmed receipt transfer Essential

quantity under STN document by receiving maintenance base.

16. Monthly report for items transferred from other maintenance base. Essential

17. Monthly report for items sold / loaned. Essential

(S) Centralized Payments Module: - Broad features of Centralized Payments Module as required vide para 7.21
and para 8 of Pre-Qualification Criteria at Annexure Il ‘A’.

All invoices for foreign payments are received at payments section.
System must have facility to update the details of the invoice in the system and system should capture the Order

1 | details (P/N, S/N, Qty, Unit Price, Currency, Payment terms (Advance, Letter of credit, Credit (30 days, 45 days,
60 days etc.)) for use while entering invoice details with provision for making appropriate changes/editing
wherever there is variation in order V/S Invoice
System must have facility for entering other charges e.g. Freight, Packing, Handling, transportation etc. as levied
in the invoice, and provision for approval of the same by designated officer(s).

5 In case of Repair Invoice facility needed for entering charges as Basic, Add on, with further breakup into material
and labour charges.

System must have facility required for applying deductions to the invoice value e.g Discounts, LD deductions,
penalties etc.
System must have facility to view outstanding invoices vendor wise and age wise after the invoice details are

3 | entered in the system and to print the above statements as and when required.

Vendor-wise invoices to queue up to the user for processing
System must provide facility to alert the user if the invoice(s) are outstanding beyond the credit period provided

4 by the vendor.

System should have facility to auto alert and print a report if outstanding payments of a vendor is more than the
credit limit of the vendor to avoid credit hold situation
System must have facility to process advance payments.

5 | In case of advance payment to vendor, System should have facility to view the request from ordering group of
the respective maintenance base.

System must provide facility to match the invoice details with order details for Part Number, Serial Number, Unit
Price, Quantity, Repair Charges, and Currency.

6 System should have facility to queue up the variation to the screen of ordering group in the maintenance bases.
The cases of mismatch i.e. variations between Order / Approval and Invoice should be available for view to the
designated officers and Vendor wise and Age wise reports should be available from the system for print
whenever required
System must provide facility to trigger for payment against invoice entered if the GRAN is posted against each
item in the Invoice and provide details of GRAN against each invoice.

8 System must have facility to capture the details such as Airway bill number/ Bill of Lading number & date, Air no.
& date as entered in the system by the customs section.

After receiving approval from the designated officer(s) from PPC, Stores against discrepancies in the invoice,

9 | system should have capability to generate the remittance statement (bank document) for advising to release the
payment of the invoices.

10 System must have facility to get approval freight charges as invoiced from the designated officer of respective

maintenance base.
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System must have facility to generate order-wise, vendor-wise, region-wise, aircraft-wise separate remittance

1 statement for purchase & repairs orders.

12 | System must have facility to select method of payment as wire transfer, , Letter of Credit , cheque or bank draft.

13 | System must have facility to process the payment for multiple invoices for each vendor.

14 | System must have facility to queue up the remittance statement to the screen of store officer for his approval.

15 System must have facility to queue up the remittance statement to the screen of accounts officer for his
approval.

16 After approval, remittance statement to queue up to screen of user in finance dept. who has final authority to
release the payments from allocated funds.

17 System must have facility to print the approved remittance statement and clubbing of different debit notes of a
given vendor for a given currency and print the bank letter so generated for advising release of payment.

18 System must have facility to prevent and alert if invoice is being posted against order for which advance
payment, credit payment is already made or is under processed for payment.

19 | System must have facility to update payment details against each order.

20 System should have facility to send e-mail/ fax intimating details of payment released and advance payment
made to various addresses, fax numbers.

21 | System must have facility to generate maintenance base-wise, aircraft-wise, debit note.

22 | System must have facility to queue up the debit notes to the respective maintenance base and aircraft wise.

23 | System must have facility of in-built checking to avoid duplicate payment against each item in each order.

24 System must have facility of adjustment of credit notes as entered from maintenance bases for a particular
vendor at the time of release of payment and alert the user for acceptance and adjustment of credit note.
System must have facility to alert the user and update the credit control data of respective maintenance base

25 | while adjustment of credit note.
It should provide status of outstanding Credit Notes Vendor wise and Age wise.

26 System must have facility to make partial payments and provide alert for releasing balance payment or close the
invoice without releasing balance payment with reasons.

27 | System must provide facility to authorized user to stop/hold the payment of invoice.

28 | System must have facility to view details of contract at the time of generation of remittance statement.

29 | System must have facility to monitor vendor-wise account for payments made.

30 | System must have facility to monitor and analyze age of invoices and outstanding for payments for each vendor.
System should have facility to generate below listed reports -

31 | Periodic report for vendor wise & age-wise statement of outstanding payments & payments made.

32 | Monthly report on maintenance base-wise list of debit notes generated.

33 Report as and when required on budget allocation Vs Actual payments made, Vendor wise and Group wise &
Outstanding balance Vendor wise, Age wise.

34 | Maintenance base-wise monthly report on credit notes adjusted & Credit Notes Outstanding.

35 Maintenance base-wise report on advance payments released but the item against order is not received.
Advance payments under process.

36 | Annual Report for outstanding payments & payments made vendor-wise and maintenance base-wise.

Requirements EvalluatAion MaxfOMrarks Compliance
SN Criteria desirables (Yes/No)
(T) Contract Management: -

System should have facility to update the details of contracts for supply, .

1 ; . Desirable 2
repair & overhaul of aircraft parts.
System should have facility to define the items as ‘contract items’ and
system should alert the user in ordering group at the time processing the .

2 | . ; . Desirable 2
item for order. System should alert the user in ordering group at the time
processing the payments against contract order.
System should have facility to monitor the terms & conditions such as

3 | warranty period, validity, pricing, payment terms, TAT, liquidated damages | Desirable 2
etc.

4 System should have facility to alert expiry of contract of before six months in Desirable 5
advance.
System should have facility to maintain record of the orders released against .

5 Desirable 2
the contract.

(U) Documentation: -
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System must have facility to store & view the scanned documents such as

1 contracts, company'’s policy, procedure, circulars etc. Essential
System must have facility to store & view the scanned documents such as
2 | guidelines/ rules issued from other agencies such as DGCA, IATA, Govt. of | Essential
India, Vigilance Commission, and Customs authority.
System must have facility to store & view the scanned documents mentioned .
3 | - Essential
in receiving and customs modules.
(V) Global inventory query: -
1 | Wild card search by part no. & description. Essential
2 | Global query for stock at all maintenance bases/ locations for a part no. Essential
3 | Facility to view stock of items individually and available in the kit. Essential
4 | On screen sorting & filtering of inventory query. Essential
5 | Display of alternate part numbers for part number under query. Essential
6 | Query by bin no. Essential
(W) Access to third party: -
In future, access to our ordering module to freight forwarders or suppliers for irabl
1 updating the airway bill & Flight details against each order. Desirable
2 System should have facility to create user id and password for suppliers Desirable

authorized by NACIL.
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SIN Requirements Evaluation| Max Marks| Compliance
Criteria for (Yes/No)
Desirable

1 System must have facility to update the various currency rates periodically Essential

2 Facility to be available so that wherever foreign currency amounts are Essential
given they are automatically converted to INR, along side the foreign
currency amount, at the applicable periodic rate.

3 System should maintain all reports /data for a period of 5 years and Essential
archive thereafter (i.e. archive may be required for periods earlier/ more
than 5 years.

Revenue Related

4 Contract Management & Billing Management: -

A Facility to define contracts with each outside party for carrying out work | Essential
of outside parties/other airlines. Facility to raise bills/ invoices with a
provision to feed in various types of labour rates, overhead rates and
taxes as applicable. Material used, material rates and labour hours
should be derived from the system

B Facility to be available for billing of sale of spares to outside party on the | Essential
basis of NACIL accounting policy and on the basis of the NACIL'’s
agreement with the party.

C Provision be made for raising of bills for loaning of items to outside party, | Essential
i.e. incorporation of catalogue price of the item, provision for up dating of
loaning charges and updating of loaning period.

D System should maintain acquisition price, weighted average price, latest | Essential
catalogue price, last purchase price (LPP) of items, which will enable
proper billing with respect to (w.r.t.) sale of items to outside parties with
agreed Mark Up.

5 Job Costing:

Facility to be available so that Airframe, Engine and Engine Module wise | Essential
costing can be done based on work order opened and relevant data fed
into the system.

B Provision to be available such that while carrying out repair/ overhaul, | Essential
scheduled or otherwise with respect to (w.r.t.) Aircraft, Engine and major
components, the quantity requisitioned/ used is within the maximum
guantity prescribed that can be used for such repairs with overriding
facility at designated level.

C In NACIL, different work orders are divided into one or more Cost Heads. | Essential
Facility to be available, to create various cost heads/ account heads for
work orders/ repair orders. Facility to enable Job costing for each work
order, whether internal or external - work order head wise (including
incorporation of data w.r.t. insurance claims and calculation of insurance
claims).

6 Facility to define various types of labour rate viz. internal labour rate for | Essential
accounting, labour rate for work done for outside parties/ other airlines,
labour rate for warranty claims and labour rate for Insurance Claims.
Facility to take into account current conversion rate, Freight, Duty,
Insurance, VAT (value added tax), Service Tax, Overhead rates, Mark
Up etc.
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Report Generation:

Separate Region / Unit /Cost Head/ Account head wise report for
inventory transactions for airfframe and engine items giving details of
material and labour utilized work order wise, along with relevant financial
data. This report is be generated on periodic basis.

Essential

Facility to generate on periodic basis and also at the end of each
Financial Year -"Work in Progress and completion status” along with
concerned financial data.

Essential

Budgeting for Revenue Management:

Provision to be made for generating statement showing revenue earned
from the outside parties during the year. Comparison of actuals of Billed
revenue with the Budgeted revenue for the same.

Essential

Facility to generate periodically, comparison of various elements of
budgeted revenue with various elements of actual revenue.

Desirable

Debtors Ledger: -

To maintain account of various outside parties (Region wise) for outside
party job done by NACIL, advance (if any) received from the party, so as
to keep a record of total balance in the party accounts and thus enable
NACIL to keep a check on its receivables. The facility to generate party
wise ledger of Sundry Debtors, as mentioned above, is required on
periodic basis.

Essential

Payment Related

Payment & Accounting Management:

10

Facility to be available so that payment made to foreign vendors by S&P
Deptt. at Headquarters on behalf of the regions, be matched with
Invoices received from vendors and the Goods Received Acceptance
Notes (GRANSs)/, Purchase order Numbers (PO nos.) etc issued by
stores & purchase dept. of the concerned region. This should be
available for both Purchase & Repair cases. There should be 3 Way
Matching of Purchase Order, Receipt & Invoice.

Essential

11

Repair order and work order should have the provision to specify if the
part involved is covered under contract or not for the purpose of invoice
processing/ billing and contract monitoring. Also, system should be able tg
define and indicate if the part is covered under contract. System should be
able to store & retrieve the contracted rates for Services/ Repairs for
raising the Purchase4/ Repair Order & Matching the Invoices with the
contracted rates.

Essential

12

All repair estimates approved by Engg. — Production, Planning & Control
(PPC) and regional purchase committee as applicable, to be available for
viewing by the Payment Section at Stores Hars., before release of
payment. (There should be provision for Online Approval in the System)
Payment of repair orders to be made against payability and the same to
be reflected by the system.

Essential

13

14

Facility to make advance payment against purchase orders/ repair orders
& generate periodic vendor wise report of material not received against
the advance payment made.

Purchase Order screens to be made available/ accessible to Payment/
Receipt/Custom Sections of Finance and Stores & Purchases Deptt.

Essential

Essential
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15

Payment is made by NACIL Headquarters on behalf of its regions, for
purchases made from vendor by a region and repair work carried out by
vendor for a particular region. This statement is to be generated on
periodic basis (for each region/unit) giving the total amount to be debited
to the Region/Unit by Headquarters. It should also give break up for
Freight Duty & Insurance (FDI), other handling charges, overhead costs
(if any) and taxes paid along with account codes. Material cost and
labour charges may also be given separately for repair cases.

Essential

16

Facility to incorporate Inter Region transfer of aircraft spares so that
automatic matching of Store Transfer Notes (STNs) and Goods
Received Acceptance Notes (GRANS) takes place. An alert facility
should also be available with respect to (w.r.t.) open/unmatched transfer
cases.

Essential

17

Facility to generate Journal Voucher, on periodic basis, indicating total
transactions carried out during the month for each type of Aircraft and
Engine separately along with break up of all entries, Account code wise

Essential

18

19

Alert/Control to be available so that purchases are not further ordered if
scrap note for that particular item has not been prepared and duly
approved beyond a given time period.

Facility for maintaining an on line inventory for all types of aircraft/
aircraft family/ region/ cost/ profit center/ account code wise etc. and
related reports to be available on periodic basis.

Desirable

Essential

20

Facility to be available such that a system exists, for Physical Balance
Discrepancy Reconciliation.

Essential

21

22

Party wise Ledger: Facility to generate party-wise ledger of foreign
vendors/ all vendors, for purchases and repair cases on periodic basis.
The system should thus enable NACIL to keep a record and check of
the balance in the party account.

Report Generation: System should generate the following statement on periodic / annual basis: -

Essential

Region / Unit / Cost Center / Account Code wise Purchase Statement in
respect of Rotables, Spares, Special Tools, Equipment and General
Tools is required on periodic basis for the purchases made.

Essential

Region / Unit / Cost Center / Account Code wise Repair statement is
required on periodic basis for items sent to vendors for repairs.

Essential

Region / Unit / Cost Center / Account Code wise Material consumption
statement is required on periodic basis.

Essential

Region / Unit / Cost Center / Account Code wise Material / Service
Receipt - GRAN passed statement with value is required separately
w.r.t. purchase orders and repair orders and stock transfers on periodic
basis.

Essential

Region / Unit / Cost Center / Account Code wise Statement w.r.t.
Inventory and spares, transferred from one region of NACIL to another
region of NACIL, is required on periodic basis.

Essential

Region / Unit / Cost Center / Account Code wise Statement w.r.t.
scrappage of all inventory items/materials is required on periodic basis.

Essential

Region / Unit / Cost Center / Account Code wise Statement w.r.t.
Physical Balance Discrepancies, for which Physical Balance
Discrepancy Note (PBDN) is prepared, is required on periodic basis.
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Discrepancy (DR) cases occur when items are received by stores dept.
in damaged condition or where there is quantity variance, quality
variance, and part no. variance etc. with respect to (w.r.t.) purchases,
that are rejected during inspection OR when the items are rejected after
issuance from stockroom by engg. System should generate Region /
Unit / Cost Center / Account Code wise periodic report for the above
said discrepancies along with their final settlement with the vendor.

Essential

Facility for incorporating in the system Freight, Duty, Insurance, Custom
charges for purchases and repairs w.r.t. both, engine and aircraft
components. And facility to be available to generate a statement giving
separate details of Freight charges/ Duties (including Custom
Duty/Taxes paid)/ Insurance charges paid for Inventory/ Component
sent to vendor for repair and also Inventory/ Component purchased.
Statement is to be generated on periodic basis Region / Unit / Cost
Center / Account Code wise.

Essential

System should have provision for incorporating fabricated and salvaged
material into the inventory and generate periodic statement for the same
Region / Unit / Cost Center / Account Code wise.

Essential

Region / Unit / Cost Center / Account Code wise Statement of material
received from vendors for which import AWB/ bill of lading has been
entered in the system but material not received in the stock room.

Essential

Region / Unit / Cost Center / Account Code wise Report w.r.t. cancelled/
pending Goods Received Acceptance Notes (GRANS), is required on
periodic basis.

Essential

Region / Unit / Cost Center / Account Code wise periodic Report w.r.t.
cancelled/ pending for all other documents bearing a serial number e.g.
Scrap Note, PBDN (Physical Balance Discrepancy Note) requisition
slip/note etc.

Essential

Report where in, Purchase Invoices/Repair invoices which are pending
for payment, are listed. Region / Unit / Cost Center / Account Code wise.

Essential

Report for purchase orders and repair orders for which material is not
received, is required on periodic basis and at the end of Financial year.
Region / Unit / Cost Center / Account Code wise.

Essential

Region wise debit note generated statement is required on periodic
basis.

Essential

Statement w.r.t. sale of items to outside parties is required on periodic
basis and at the end of Financial Year including cancelled and pending
sale document. Region / Unit / Cost Center / Account Code / Party wise.

Essential

Statement w.r.t. items given on loan to outside parties, required on
periodic basis and at the end of Financial Year including cancelled and
pending loan document. Region / Unit / Cost Center / Account Code /
Party wise.

Essential

Facility to be available so that statement of Outstanding Liabilities/
Stores in Transits is generated on periodic basis. Region / Unit / Cost
Center / Account Code wise.

Essential

Provision to generate periodic statement of credit notes received from
vendors. Similarly, list of credit notes adjusted and credit outstanding is
required. Region / Unit / Cost Center / Account Code / Party wise.

Essential

Warranty & Free of Cost (FOC) Management System:-

23

Facility to track/give alert w.r.t. claims falling under Warranty. This
should be available for all types of warranty claims e.g. Warranty
coverage w.r.t. flying hours, cycles, days, aircraft days, component
changed in last repair.

Essential
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24

Facility to generate periodic statement giving current status of Warranty
Claims filed by PPC and S&P Deptt. Region / Unit / Cost Centre / Party
wise.

Essential

25

Facility to be available to check when a component/ spare was last
changed in an aircraft and when a component was last purchased/
repaired/ exchanged.

Desirable

26

Facility to be available to check the source from which a component was
purchased.

Desirable

27

Separate control should be maintained with respect to Free of Cost
(FOC) cases for purchases, repairs and exchange of inventory/ spares.
Pl. attach a Note explaining provisions for treatment of FOC items in the
System.

Essential

28

Budgeting and Expenditure:

Facility to generate periodic report to ascertain cost of high value
repairs.

Essential

Facility to generate periodic reports to ascertain cost of purchases, item
wise.

Essential

Facility to generate periodic reports to ascertain Aircraft type wise
purchases.

Essential

Facility to generate periodic reports to ascertain Aircraft type wise
repairs.

Facility to generate periodically comparison of break up w.r.t. Budgeted
expenditure on component/inventory purchases, with actual cost
incurred for these purchases.

Essential

Essential

Facility to generate periodically comparison of break up w.r.t. Budgeted
expenditure on Material Consumption & repairs with actual cost
incurred..

Essential

Procurement Budget / Funds are allocated to the different regions / units
/ Cost Centers of NACIL and expenditure w.r.t. purchases and repairs
are to be within the fund allocated for the purpose. Facility to be
available so that periodic Forex commitment can be fed and controlled
by Headquarters and each region / unit / cost center separately. Actuals
should be updated automatically on release of the Orders, Order
Amendments & the Variance between the Order Value & Invoice Value.

Essential

Regional Purchase Committee Approvals: -

29

Purchases and Repairs transactions are approved by Regional
Purchase Committee (RPC) at each region. Facility to be available that
only those transactions, which need RPC approval, can be incorporated
therein. Also facility to be available so that the authorization levels are
taken care of and alert is given if repair charges exceed certain
percentage of the new purchase value for a particular item.

Desirable

30

Facility to be available so that Stores & Purchases Deptt can feed data.
w.r.t. Purchases and Repairs approved by the Purchase Committee on a
particular date and a statement generated of the same.

Desirable
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31

Others: -

Facility to have vendor performance statements on the basis of delivery time,
number of rejections by Quality Control Section, durability of component
purchased from vendor/ repaired by the vendor on the basis of flying hours,
cycles, days, aircraft days, or on the basis of when a component was last
purchased/ repaired/ changed.

Desirable

32

Capability of Online Certification /Approval of Invoices / Credit Memos by
different Supplier / Users / authorized officials as per the Work Flow / Authority
Levels

Essential

33

Capability of Upgrade / Account the Item Unit Rates for the differences in the
Material / Service Receipt Rate & the Actual Payment Rate.

Essential

34

Capability for Unit / Cost Center / Account Code wise information retrieval & /
reports for Material / Service Receipts / Usage / Issues / Consumption/
Scrappage / Inventory for parameters such as period, item aircraft tail, fleet /
engine types.

Essential

35

36

Provision for separate tracking / treatment of the items based on their category
such as:
Capital / Non Capital pertaining to aircraft inventory (Capital Items to
be carried at Cost until Scrapped)
Nature of itemi.e. Consumable, Expendables, Recoverable/
Repairables, Rotables, Modification Kits, Tools, Kits etc.

Provision for Notional / Dummy Receipt / Issue / Consumption record for the
items procured but directly delivered to the third party such as third party MRO
facility where aircraft may be undergoing major check or modification program
This would enable clearing the invoice for payment & booking the related cost

Essential

Desirable

37| Provision to Calculate total Procurement from a particular Vendor along with | Desirable
its Group Companies over a particular period for particular categories of
Purchase/Repair transactions for calculating the Volume Discounts

38| Provision to treat certain pre defined Expenditure on Modifications / Major Desirable
Repairs / Reconfiguration / retrofit etc. as Capital.

39| A standby provision for integrating the Application Software Package with the | Desirable
Bank’'s payment Gateways / Payment Portals / EFT Systems.

40| The bidder must commit to provide interface & integration to NACIL's | Essential

ORACLE Financials 11i system so as to implement the above functionalities
of ‘Allied Functions’ Annexure IV ‘D’ including seamless invoice processing,
payments, fixed assets, accounts receivable and accounting functions.

Note: - All the Allied functions listed above applies both to aircraft components/Inventory and

engine components/inventory even if not otherwise stated.
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SN

Requirements

Evaluation
Criteria

Max. Marks
for
Desirable

Compliance
(Yes/No)

The bidder must implement the offered application software to meet
NACIL requirements as specified in the Annexure HII'A’, IV'A’, IV'B’,
IV'C’, IV'D’, IV'E’ of this tender.

Essential

The bidder should commit to implement the complete solution within
18 months of the award of the contract. Marks will be awarded as
under: -

Implementation period Marks awarded

Up to 18 months 2
> 18 months but <= 21 months 1
> 21 months 0

Also refer to clause no. 16 of Annexure VI-C (Evaluation Criteria
for Commercial Bid) regarding loading of commercial bid with
respect to implementation period.

Desirable

A) The bidder must submit an implementation plan with milestones
and time frames defining the various activities/ stages to commission
the offered application software including but not limited to the
business process scoping, re-engineering study, business mapping,
customization, migration, integration/ interfacing with Illird Party
Software Products & external IT systems, testing and training during
the implementation period.

B) Dependencies on NACIL, if any, for implementation of the project
must be clearly mentioned.

Essential

The bidder must provide onsite support during the project
implementation period till the warranty period.

Essential

During the implementation period, the bidder must position his project
team in the premises of NACIL at New Delhi and Mumbai.

Essential

The bidder must provide a single window interface with expertise in the
area of application software package to interact with NACIL for trouble
shooting and problem resolution from the date of completion of
warranty till the period for which NACIL would contract for AMC
support. AMC agreement shall be initially for 5 years, which will be
further extendable up to 10 years. Terms and conditions of AMC
agreement shall be mutually agreed during award of contract.

Essential

If the bidder chooses to work with one or more partners to deliver the
system, the management of these partners will be the sole
responsibility of the bidder.

Essential

NACIL reserves the right to allocate resources to the bidder’'s project
implementation team. The responsibility and scope of work of the
resources will be mutually decided between NACIL and the bidder.

Essential
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Customization: -

The bidder must implement prior to cutover all the ‘Mandatory’
requirements as specified in the tender. In addition all the ‘Essential
and ‘Desirable’ requirements as mentioned in Annexures IV'A’, IV'B’,
IV'C, IV'D’, IV'E' that have been responded to with a ‘“YES’, have to be
implemented prior to cutover.

Essential

10

The bidder must provide in the Commercial Bid Format-| the cost of
200 man-days for customization in the event of any unforeseen
requirements of NACIL arising during the course of implementation of
the project, or till the end of warranty period that have not been
includes in the tender. Unutilized man-days till the end of warranty
period, if any, should be carried forward beyond warranty period.

Essential

11

The bidder must provide in the Commercial Bid the cost per man-day,
of customization in the event of any unforeseen requirements of
NACIL arising during the course of implementation of the project, or
after cutover, that have either not been included in the tender, or that
cannot be achieved through the man-days as stated at SI. No. 10
above.

Essential

12

The bidder must provide, within the quoted price, customization
support for a maximum 100 report formats according to NACIL’s
requirements. These reports will be over and above the reports as
requested in the Annexure IV'A’, IV'B’, IV'C’, IV'D'.

Essential

13

The bidder must specify the Change Management (Request for
Change) procedure for madification in any existing functional process
or any new functionality that may be required in future and requires
customization of the application software.

Essential

Installation and acceptance: -

14

A broad procedure of system testing and acceptance for the offered
application software is required to be submitted by the bidder for
NACIL’s perusal, which will be firmed up by mutual agreement at the
stage of contract finalization.

Essential

Training

15

The bidder should impart training at Delhi and Mumbai. All costs to be
incurred by the bidder for deputation of an instructor(s), training
manuals, etc. for this purpose are to be included in the price bid.

Essential

16

The bidder must specify the broad details of the comprehensive
training programme (topics, duration, evaluation, etc.) on the
application software to be imparted to the required users / system
personnel as designated by NACIL. This must cover training on all the
features of the system and include hands on training.

Essential

17

The bidder must make a provision for imparting Free of Cost (FOC)
user training in India under "Train the Trainer" module for a minimum
of four (4) batches comprising a maximum of 25 participants in each
batch.

Essential

18

The bidder must commit to provide additional cost of user training in
India per batch of maximum 25-participants, and is to be indicated in
Commercial Bid-1I of Annexure V ‘A’.

Essential
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19

The bidder must provide on FOC basis 10 (ten) copies each of
comprehensive user manual, technical manuals and training manual in
hard copy formats in addition to corporate license for unlimited soft
copies.

Essential

20

The bidder must conduct on FOC basis a familiarization program for
two batches of maximum 25 executives of NACIL

Essential

21

The bidder must impart technical training on FOC basis in the area of
system administration and database administration to a maximum of
twenty (20) NACIL designated technical personnel.

Essential

Traveling & lodging expenses: -

22

The bidder must bear all the expenses e.g. traveling, lodging, etc. of
its personnel during pre-implementation, implementation, training &
warranty period. This must be indicated in Commercial Bid Format —I
of Annexure V ‘A’

Essential

Support and Maintenance within warranty period and AMC
period: -

23

24

The bidder must provide free of cost on-site warranty support for a
period of 12 months after the date of cutover.

The bidder should provide 24 x 7 off-site support during the AMC
period.

Essential

Essential

25

The bidder must have quoted in the commercial bid for AMC cost for a
period of five years after the warranty period and thereafter for every
year for subsequent years for an additional period of five years at the
option of NACIL.

Essential

26

The bidder should indicate the problem escalation procedure to be
adopted during the stages of project implementation, warranty and
AMC duly correlated with the severity levels thereof.

Desirable

27

The bidder should indicate the maximum time required to resolve
problems pertaining to the respective severity levels.

Desirable

28

The bidder must commit to provide and integrate whatever feasible,
and on chargeable basis, modules as may be required by NACIL from
time to time in the future that are beyond the requirements as specified
in this tender.

Essential

29

The bidder must provide a copy of the log of problems reported and
details of their resolution to NACIL every month.

Essential

30

The bidder should specify his policy with respect to offering
technological upgrades, based on the latest industry standards related
to the solution offered to NACIL. Implementation of the same would,
however, be at the discretion of NACIL.

Desirable

31

The bidder must commit to extend support to NACIL for a minimum
period of ten years after the warranty period for the application
software package as quoted along with its up-gradations / higher
versions / new releases with mutually agreed exit / termination clauses
(to be specified in the contract between the Bidder and NACIL).

Essential

32

The selected bidder will be required to enter into a detailed Service
Level Agreement with NACIL based on the performance parameters
of the offered application software to be finalized at the time award of
contract.

Essential

33

The offered application software package should have the facility to
monitor the performance parameters of the application.

Essential
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Performance Bank Guarantee

34

A Performance Bank Guarantee @ 10 % of the contract value as
security deposit, in favour of “ National Aviation Company of India
Limited “ would be required to be submitted by the successful Bidder
within two weeks from the date of award of contract for meeting the
requirements until successful commissioning of the complete solution as
contracted for. The Bank Guarantee would be returned within two
months of successful completion of the warranty period and after
adjustment of penalties, if any.

Essential

35

Subsequently, for every year a Performance Bank Guarantee @ 10% of
AMC value as security deposit, in favour of “National Aviation
Company of India Limited” would be required to be submitted by the
successful Bidder to cover the performance requirements during the
Annual Maintenance Contract period. The Bank Guarantee would be
returned within two months of successful completion of the AMC period
and after adjustment of penalties, if any.

Penalty clause: -

Essential

36

The bidder must accept the appropriate penalties for application software
package in case the committed performance level as indicated at SN 13
of Annexure Il ‘A” are not met for the complete application (details of
penalties w.r.t. performance level will be finalized during award of
contract).

Essential

Payment Schedule: -

37

The bidder must submit their Payment Schedule with reference to
various project implementation milestones and timeframes. This is to be
submitted along with the Commercial Bid.

Essential
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To be printed on the Bidder’s
Company Letter Head

We offer the below stated deviations to the terms and conditions as mentioned in the Annexure-IV ‘A’,
lBVl ’C,, ‘Dv aﬂd ‘E’.

Sr. No | Annexure No. Clause No. Detailed remarks
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Signature of the Bidder:

Name of the Bidder:

Company Name & Seal:

Business Address:
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To be printed on the Bidder’s
Company Letter Head

To:

Executive Director — Material Management,
National Aviation Company of India Ltd,
(Earlier Indian Airlines Ltd.)

Safdarjung Airport,

New Delhi -110003, INDIA

Tel: 91 11 2462 6579

Fax: 91 11 2462 1776

Email: ialesfproj@airindia.in

Ref No: Dated:

Dear Sir,

Annexure -V

Sub: Commercial Bid as per your Tender Ref no HSP/IT/RFP/93 dated 20 August 2009

With reference to your Tender No. HSP/IT/RFP/93 dated 20 August 2009 for Aviation Software Package
for Maintenance, Engineering and allied functions of a Commercial Airline including MRO Management &
Operation, we hereby submit our Commercial Bid as per the format as at Annexures V ‘A’ and V ‘B'.

We agree for the Evaluation Criteria of your tender as detailed in Annexures VI ‘A’, VI ‘B’ and VI ‘C’.
Further, it is certified that there are no additional/ hidden costs to NACIL other than specified in the

Commercial bid formats - | & Il at Annexure V 'A’.
Thanking you,

Encl:

Signature of the Bidder:

Name of the Bidder:

Company Name & Seal:

Business Address:
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SN

Details

Price in USD (for
foreign bidders)

Price in INR (for
Indian bidders)

Basic Cost, firm for one year, of the offered Application Software
Package for 1400 Named User licenses.

Cost for 50 additional named user licenses per year over a period of
five years. (Year One would start after one year of the cutover date).
(Refer Para 13 of Annexure —VI ‘C’)

Year 1.
Year 2:
Year 3:
Year 4.
Year 5:

Year 1.
Year 2:
Year 3:
Year 4.
Year 5:

Any other one-time or recurring costs to be borne by NACIL, if not
included in the price at SN ‘A’ above. Please give full details including
year of occurrence.

Detailed Item-wise one-time cost of the following to implement the
offered application software package (to be quoted as bundled cost
for each item).
- Implementation
Business scoping & re-engineering
Customization
Migration
Training
Third party software products
Interfacing/Integration with external IT systems
a) Oracle Financial 11i application for invoice payment
and accounting functions
b) SPEC 2000 vender system
c) NACIL's E-mail Exchange Server for generation/
transmission of e-mails from the application
Any other cost (Please give full details)

Cost of 200 man-days for customization as specified in para 10 of
Annexure IV ‘E’, if required over and above the tendered workscope,
during the project implementation period.

Cost of customization for developing 100 reports as specified in para
12 of Annexure IV ‘E’.

Cost of travel, conveyance, lodging, per diem expenses, etc. during
project implementation and warranty period as specified at para 22 of
Annexure IV ‘E’ (to be quoted as bundled cost).

Cost for Annual Maintenance Contract (AMC) of the application
software package per year, for a five-year period from the date of
completion of warranty period. (Refer Para 14 of Annexure —-VI ‘C’)

Year 1.
Year 2:
Year 3:
Year 4.
Year 5:

Year 1:
Year 2:
Year 3:
Year 4.
Year 5:
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Commercial Bid Format — |

(To be taken into account for selection of the bidder)

Annexure =V ‘A’

SN

Details

Price in USD (for
foreign bidders)

Price in INR (for
Indian bidders)

Recurring costs other than AMC, if any. (Please give full details year- Year l Year l EE—
) : Year 2: Year 2:
wise). Year One starts from the end of Warranty period. : L
Year 3: Year 3:
Year 4: Year 4:
Year 5: Year 5:
J. Unconditional Discounts, if any.
Details of rate and total amount of taxes/ levies/ duties applicable on
above items in the country of origin. (Provide full details item wise)
i)
K1)
iii)
Details of rate and total amount of taxes/ levies/ duties applicable on
above items in India. (Provide full details item wise)
i)
LV
iii)

Total bid Price=(A+B+C+D+E+F+G+H+I1-J+K+1L)

Note: -

i) The NPV would be worked out for the year-wise costs (fixed and recurring) as quoted by the
bidder, based on a discounting rate of 10% per annum, and the same would be considered for

computing the total bid price of the tender.

ii) One man-day will be equivalent to 8 working hours per day.

Signature of the bidder:

Name of the bidder:

Company Name & Seal:

Business Address:
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Annexure =V ‘A’

(for information purposes and not to be taken into account for selection of the bidder)

Price in USD Price in INR
SN Details (foreign vendors) (Indian vendors)
Cost of additional customization over and above the
A cost as given in para ‘D’ of Commercial Bid-I and para | Cost per man-day Cost per man-day
11 of Annexure IV ‘E'.
Cost of additional comprehensive training to NACIL
personnel as given in para ‘D’ of Commercial  Bid-I
B and para 18 of Annexure IV ‘E’. (For a batch of 25 Cost per batch Cost per batch
personnel for user training)
Year 6: Year 6:
Cost for Annual Maintenance Contract (AMC) of the | Year 7: Year 7:
C application software per year, from Year 6 to Year 10 | Year 8: Year 8:
(i.e. five years after the completion of the initial 5| Year 9: Year 9:
years AMC period). Year 10: Year 10:

Signature of the bidder:

Name of the bidder:

Company Name & Seal:

Business Address:
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Annexure -V ‘B’

Commercial Bid Variance Statement

To be printed on the Bidder’s
Company Letter Head

We offer the below stated deviations to the terms and conditions as mentioned in the Annexure-V ‘A’.

Sr. No | Annexure No. Clause No. Detailed remarks
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Signature of the Bidder:

Name of the Bidder:

Company Name & Seal:

Business Address:
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Annexure —VI'A’
Evaluation Criteria: Pre-qualification Bid

The Bidders must meet all the mandatory pre-qualification criteria as listed in Annexure Il 'A’ of this
tender. Should a bidder fail to comply with one or more of the mandatory criteria, his bid will be rejected.

The Bidders are required to write “YES / NO” in the ‘Compliance’ column according to the status of the
Pre-qualification clause of Annexure 1l ‘A’ being met. If the response to all the clauses of Annexure Il ‘A’ is
‘YES’ and if any of the functionalities is not found in the Technical Bid, the bid is liable to be rejected.

In addition, certificates/ undertakings as per prescribed format provided in Annexure ‘VIII' are to be
attached with the Pre-qualification Bid, wherever mentioned against each clause. Pre-qualification bids not
accompanied with the required certificates/ undertakings in the prescribed format, are liable to be rejected.

If the response to the clause no. ‘7.20" is “NO”, then response to clause no. 8 of Pre-qualification criteria
must be “YES” in order to qualify under these parameter of pre-qualification criteria - Annexure 111 ‘A’

For other clauses of Pre-qualification Criteria of Annexure Il ‘A’, the bidder may preferably, attach a
separate short write-up describing their capability, specific applicable features of their software product,
previous similar experience etc.; so as to support their claims made to applicable pre-qualification clause.

The Bidders must provide all the necessary and sufficient information as applicable in respect of Annexure
IIl ‘B’ (Bidder's Company Information) and Annexure Il ‘C’ (Bidder's Product Information), so as to support
their claims made to the mandatory requirements of Pre-Qualification Criteria (Annexure Il ‘A’).

NACIL reserves the right to independently verify the veracity of certificates/ undertakings submitted or
client details/references provided, during Pre-qualification bid evaluation and Technical bid evaluation
process. If the information provided in the Pre-qualification bid is found incorrect at a later date, the bid is
liable to be rejected.

Technical Bids of only those Bidders, who qualify in the Pre-Qualification Criteria, would be opened.

No variance to the mandatory Pre-qualification criterion will be accepted.
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Annexure —VI'B’

Evaluation Criteria: Technical Bid

The Bidders must meet all the mandatory pre-qualification criteria as listed in Annexure Il 'A’ of this tender.
Should a bidder fail to comply with one or more of the mandatory criteria, his bid will not be evaluated any
further.

The Technical Evaluation Criteria stipulated against each requirement of Annexure IV'A’, IVB’, IV'C’, IV'D’,
IV’E’ fall under one of the following two categories: -

Essential
Desirable

Bidders are required to write “YES / NO” in the ‘Compliance’ column according to the status of the
functionality being met by their application software. The Bidders are to provide the detailed write-up
under each item of their offered product listing the main / special features of each process / function
including references / diagrams / proofs / literature / technical brochures, whichever and wherever
applicable, along with process flow charts and screen shots, to support their compliance claims made in
response to the tender requirements / specifications. Attach separate sheets, as necessary.

NACIL would evaluate the responses to the Essential and Desirable requirements on the basis of the
detailed information as provided, and the bidder’s responses shall be assessed accordingly. The decision
of NACIL in this regard shall be final.

Product presentations / demonstrations shall also form a part of the technical evaluation process, NACIL
further reserves the right to visit the sites of clients for observation of performance of the software in a live
environment, as well as to make an assessment of other salient aspects of the product.

The Desirable requirements will be evaluated on a scale of marks with the maximum marks against each
requirement indicated at Annexures IV'A’ to IV'E'.

Technical Evaluation: - Weightage of Technical Bid will be 70 %
The technical evaluation will be done in two stages as under:

In the Stage 1 evaluation, the bids would be assessed in respect of compliance with the functional
requirements for Engineering, Materials Management, Technical, Project Implementation, and Allied
Functions.

The functional requirements have been classified into two categories as under:

a) Essential - 1 mark for each parameter.

b) Desirable - Marks assigned to each parameter on a scale of 0 to 2.
0 Mark implies - Functionality does not exist.
1 Mark implies - Functionality is partially available.
2 Mark implies - Functionality is fully available.

For a bidder to qualify for further evaluation, viz. to qualify for the Stage 2 evaluation, he must score
a minimum of 90 per cent in respect of the functionalities categorized under ‘Essential’ in each of
the Annexures IV'A’, IV'B’, IV'C’, IV'D’ and IV'E’.

In the Stage 2 evaluation, the Bidders’ responses would be evaluated for the functionalities classified under

‘Desirable’ and marks assigned accordingly on the basis of NACIL's evaluation of each parameter. A
weighted score T1 would be calculated as under: -
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Annexure —VI'B’
Evaluation Criteria: Technical Bid

Total Marks obtained by the bidder under “Desirable” requirements in
each of the Annexures IV'A’/ IV'B'/ IV'C'/ IV'D'/ IV'E’ X A*

Maximum marks allotted for the “Desirable” requirements in each of the
Annexures IV'A/ IV'B'/ IV'C'/ IV'D'/ IV'E’

T1 = Sum of

* A = 17.5 (for each of Annexures IV'B’ and IV'C’) — Engineering & Materials Management functions
7.5 (for Annexure IV ‘A’) — Technical Requirements

5.0 (for Annexure IV 'D’) — Allied functions

2.5 (for Annexure IV 'E’) — Project Implementation requirements

The above formula would be applied individually to each of the Annexures IV'A’ to IV'E’ with the
corresponding applicable value of A, and thereafter summed up to obtain the value T1.

The Software Evaluation in Stage 2 would also be based on the Bidders’ process flow / technical literature /
screen shots / usability / product demonstration / site visits (optional) as under with a maximum score of
20 Marks. For the purpose of this evaluation marks would be distributed on the following basis. Each
feature of software shall carry maximum of 4 marks on a scale of 1 to 4.

4 Mark implies - Excellent Features
3 Mark implies - Very Good Features
2 Mark implies - Good Features

1 Mark implies - Poor Features

SN Features of the Proposed Application Software Max. Marks
A. | User friendly screens / menu / keys / mouse / GUI features 4
B. | Multi processing on a single screen. 4
(All'link transactions launchable from Main screen)
C. | Logical / Ease of business process flow 4
D. | Process flow matching with NACIL process 4
E. | Front-end data entry screen development tool availability / data import and 4
export to MS excel
F. | System Architecture / Software Platform / Application Software / Internet 4
Access
G. | User Manual / Training Manual / System Manual (Availability and contents) 4
H. | Security Features available 4
I Usability (Intuitive User interface, Sensible error Message), Online Help, 4
System Alerts
J. | Availability of user defined screens / fields 4
Total Marks 40

Total Marks obtained by the bidder for the software

evaluation (‘A’ to ‘J’ above)
T2 = . . X 20
Maximum marks allotted (i.e. 40)

The total technical score will be calculated as below —

Total Technical Score(T)=T1+T2
Marks in evaluation would be calculated up to second decimal place.

Bidders scoring 49 marks or more (out of 70 marks) in the total technical score T, would be deemed to be
technically qualified, and will be further considered for opening of the commercial bid.
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Annexure = VI'C’

Evaluation Criteria: Commercial Bid

Weightage of Commercial Bid will be 30 %.

The commercial bids of Bidders, qualifying in the technical evaluation, will only be opened and evaluated.
The evaluation of commercial bids will be on the basis of price and other terms offered in the Commercial bid
as at Annexure V' ‘A’

The basic cost of the offered application software package must be inclusive of the Mandatory, Essential and
Desirable requirements as quoted in response to the tender Annexures III'A’, IV ‘A’, 'B’, 'C’, 'D’ and 'E’.

The costs quoted should be individually classified under “Recurring” and “Non Recurring”. All such costs
would be taken into account for evaluation of the price bids.

All other costs, as quoted separately by the bidders for providing support for installation, integration,
implementation, migration, testing, user manuals, field service support, etc as per Commercial Bid format at
Annexure V ‘A’ would be added to the total bid price for price evaluation.

It will be the responsibility of the bidder to comply and pay all taxes/ levies/ duties in the country of origin as
well as in India, as applicable for the entire contract.

The prices quoted in the commercial bid must be exclusive of all applicable taxes, levies and duties till the
delivery of the complete Software Package to NACIL. The taxes, levies and duties components applicable in
the country of origin of the Bidder as well as that applicable in India for all the items of commercial bid format
including implementation and AMC should be indicated clearly and separately in the Commercial Bid. In
case, no taxes are applicable, it should be indicated as ‘NIL’ in the commercial bid format.

In case of foreign bidders, if the taxes, levies and duties are not mentioned separately, the bid would be
deemed to be inclusive of such taxes, levies and duties applicable in the country of origin and the applicable
Indian taxes, levies and duties shall be loaded in the commercial bids evaluation.

In case of Indian bidders, if the taxes, levies and duties are not mentioned separately, the bid would be
deemed to be inclusive of such taxes, levies and duties applicable in India.

Withholding tax (applicable to foreign bidders) and TDS (applicable to Indian bidders) shall be deducted by
NACIL on all payments, as per applicable Government of India rules & regulations.

Any increase in taxes/ levies/ duties in subsequent years will be reimbursed by NACIL on submission of
proof of payment by the bidder. Similarly, in case of any reduction in the taxes/ levies/ duties from the
present level, the benefit will be passed on to NACIL.

In case, any new taxes/ levies/ duties are introduced in future by the Government in the country of origin or
in India during the period of the contract, the same shall be reimbursed to the bidder by NACIL on
submission of proof of such payments.

The cost of addition of 50 named users per year for five years after elapse of one year from cutover will be
loaded to the bid price year-wise. The additional cost quoted shall remain firm / fixed for six years from the
cutover date. The escalation of additional cost, if any, beyond the cutover date along with its formula should
be clearly indicated in the commercial bid. In case the escalation cannot be computed by applying the
escalation formula as quoted because of non-availability of the relevant data at the time of evaluation of the
commercial bids, NACIL would apply an escalation @ 3% per annum for the purpose of evaluation. It would,
however, be optional for NACIL to add the licenses for additional concurrent users depending upon the
actual requirements from time to time.
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Annexure —VI'C’
Evaluation Criteria: Commercial Bid

The AMC cost for application software per year will be loaded in the bid price using Net Present Value (NPV)
method over the next five years from the warranty completion date. The AMC cost quoted should remain firm
/ fixed for five years from the warranty completion date. However, the escalation of AMC cost, if any, beyond
the warranty completion date along with its formula should be clearly indicated in the commercial bid. In case
the escalation cannot be computed by applying the escalation formula as quoted because of non-availability
of the relevant data at the time of evaluation of the commercial bids, NACIL would apply an escalation @ 3%
per annum for the purpose of evaluation. For bidders offering a warranty higher or lower than one year, the
loading of the price bid for the cost of AMC would be proportionately reduced or increased for the purposes
of evaluation keeping in view a total of six years of product support (warranty plus post warranty).
Continuation of the AMC beyond six years of product support would, however, be at the option of NACIL,
and the costs for the same would not be factored in for evaluation of the commercial bids for the purpose of
vendor selection.

Any other costs not quoted in the commercial bid but which has to be borne by NACIL for implementation of
the bidder’s solution, would be added to the total bid price for price comparison. The costs for this purpose
will be taken from the prevailing market rate. The decision of NACIL in this respect would be final.

For the purpose of commercial bid evaluation, the bids will be loaded at the following rates with respect to
the Implementation period: -

Implementation Period Pro rata Commercial bid loading
>18 months but <= 24 months USD 100,000 per month
> 24 months USD 500,000 per month

The Net Present Value (NPV) of all costs would be taken into account for the evaluation. A discount value of
10 % on annual basis would be considered for this purpose.

For NPV calculations the base year would be taken as 2009.
Unconditional discounts and credits, if any, would be adjusted in the total bid price for price comparison.

Conditional discounts and credits, if any offered in the commercial bid, will not be considered for price
comparison.

Representations, if any, for modifications to the price quoted in the commercial bids will not be entertained
after opening of the Tender.

Comparative evaluation of the price bids would be on the basis of the costs computed in INR. The
prices in commercial bid should be in USD only, except for bidders registered in India who should quote in
INR only. The State Bank of India Telegraphic Transfer (TT) selling rate prevailing as on the date of opening
of the commercial bids will be used for conversion from USD to INR for the purposes of evaluation.

The standard payment terms of NACIL would be “60 days from the date of invoice subject to successful
completion of each milestone”. In case a bidder does not accept this term, the commercial bid would be
loaded by financing cost @ 15 % per annum for the difference between 60 days and the actual credit period
offered by the vendor.

In case a Standby Letter of Credit is required, a loading of 0.5% per quarter would be applied for the period
for which the Letter of Credit is required.
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Annexure = VI'C’

Evaluation Criteria: Commercial Bid

The lowest price bid of the bidder, who qualified in the Technical Bid, will be assigned maximum 30 price
points and price points for other bidders will be calculated as per the following formula: -

Price Point (PP) =30 X (NPV of the bidder with the Lowest NPV )/ (NPV of the bidder)

Marks in evaluation would be calculated up to second decimal place.

Total Weighted Score will be calculated as sum of Total Technical Score (T) and Price Points (PP)
Total Weighted Score = Total Technical Score (T) + Price Points (PP)

The Bidder with the highest Total Weighted Score would be considered successful.
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Glossar
Activity Brief Explanation

Initial Provisioning Down loading of initial provisioning Doc & compare with the existing Records & compile stock
& order qty, Report for Non stocked item, Again with the updated I/p doc with order gty & to
create Purchase Order

ACFT Introduction Aircraft Map, Position of Units, Aircraft definitions, Hours /Cycles/Days /spec controls, etc

Phasing Out Removal of all Units & associated records from Active Data to Passive Data

Lease in/Out Down loading of Aircraft information from a Lease ACFT (like Spread Sheet) & creating
Records like Units, positions, Hours/ Cycles/ spec

Warranty Creating of Warranty information Like Hrs/ Cycles/days, monitoring, reporting & billing

Sharing Should be able to Loan/Sell/Borrow the parts & Units. Also reporting of Borrows/ Loans as
well as Yearly income / Loss reports

Assembling Should be able to create main assemblies Like engine, L/G monitoring of units in the
Assemblies

Work order Material accounting against WO & to report against different accounting methods like
Capital/expensed/Third party etc

Labour Labour accounting against WO & to report against diff accounting methods like

Capital/expensed/Third party etc

Inventory verification Counting of Balance gty at the time of issue/receipt to avoid Stock outs

Invoice Processing  Should be able to Process Invoices with built in check like receipt confirmation/Inspection
(Electronic clearing)

Allocations Allocating of Parts to different Assemblies shops /Stores & Monitoring with a view of
unhindered production of ACFT / Engine & Units

Reservations Reserving the Units/Parts for future definite Demands

Back Order Reporting of Unmet demands & Its monitoring

Failure reports System should be able to monitor failure of each component & its failure rate

Purchase order Creating of New Purchase Orders, reports to monitor Overdue Orders, Vendor Reports

Repair Order Creating of Repair Orders/warranty orders, reports to monitor Overdue Orders

Sale Selling of parts to other Airlines / Buy Backs/ OEM inventory

Disposal Sale of scrapped / surplus/ obsolete parts.

Online help On Line Help for any transaction, reports.

RP/SS Re order, Safety Stock should be calculated dynamically for expendable parts or JIT
inventory

Float System should be able to Calculate the Circuit requirements for Capital items considering
MTBR/Forecasted Operational demands/TAT/Lead Time etc

Forecasting System should be able to forecast the removals of the serialized items based on PRR/
Failure rate/ Utilization.

Capital Inventory Capitalized Parts Value at the Time of Purchase, Depreciated Value

Expendable Inventory Normal inventory in Rupee value as well as USD

Budget Monitoring Budget allocation against diff headings & its monitoring periodically

Billing of others Job  Third party Jobs taken up & its billing of Labour / Materials/ Tools/ Mark ups etc
Spec Controls No Controlled units with expired limits should not be on the Aircraft
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Annexure — VIII

Formats for Certificates and Undertakings

Format for Certificate C-1,

From Owner of the Aviation Software Package where the bid is submitted by owner in respect of
clause no. 1 (A) of Pre-qualification Criteria

Tobeprinted on the Bidder’s
Company L etter Head

Reference No.: Date:

To whomsoever it may concern

With respect to tender no. HSP/IT/RFP/ dated issued by NACIL (Air India), this is to
certify that M/s (Name & address of the Bidder’'s company)

is the owner of the Aviation

Software Package Product (name of the product offered in response to the tender)

The algorithm and software code of this product has been developed by M/s (Name and address of the
Bidder product developer) . Bidder owns the

Copyrights/ Intellectual Property Rights of the above software product.

Undersigned is authorized to issue the above certificate.

Authorized Signatory of Bidder:

Name:

Designation:

Name of the Bidder's Company:

Seal/ Stamp of the Bidder's Company:
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Annexure — VIII

Formats for Certificates and Undertakings

Format for Certificate C-2,

Undertaking from Reseller of the Aviation Software Package in respect of
clause no. 1(B) of Pre-qualification Criteria

Tobeprinted on the Bidder’s
Company L etter Head

Reference No.: Date:

To whomsoever it may concern

With respect to tender no. HSP/IT/RFP/ dated issued by NACIL (Air India), this is to
certify that M/s (Name & address of the Bidder’'s company)

is the

authorized Reseller of the Aviation Software Package (Name of the aviation software package offered in

the bid) which is owned and developed by M/s (Name & address of the

owner of the aviation software product)

We undertake to NACIL that we shall remain responsible during the concurrence / term of the
contract for the execution of the project in its entirety including providing support towards project
implementation, customization, AMC, integration of 3" party products (if applicable), etc.

Undersigned is authorized to issue the above certificate.

Authorized Signatory of Bidder:

Name:

Designation:

Name of the Bidder's Company:

Seal/ Stamp of the Bidder's Company:
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Annexure — VIl
Formats for Certificates and Undertakings

Format for Certificate C-3,

Undertakings from Owner of the Aviation Software Package where the bid is submitted by it's
Authorized Reseller in respect of clause no. 1(B) of Pre-qualification Criteria

Tobeprinted on the Aviation
Softwar e Package Owner’s Company

Letter Head
Reference No.: Date:
To whomsoever it may concern
1. With respect to tender no. HSP/IT/RFP/ dated issued by NACIL (Air India),
this is to certify that we, M/s (Name & address of the Aviation Software package Owner's
company) are the owner of the

Aviation Software Package Product (name of the product offered in response to the tender)

2. The algorithm and software code of this product has been developed by M/s
3. We owns the Copyrights/ Intellectual Property Rights of the above software
4, M/s (Company name and

address of the authorized Reseller) is our authorized reseller for the above software product and is
exclusively authorized to quote on our behalf in response to NACIL’s (Air India) tender no. HSP/IT/RFP/

dated . We hereby confirm that our exclusive reseller M/s
submitting the bid would comply with all the terms
and conditions of the subject tender and is authorized to use the copyrights/ intellectual property rights
involved with the software product.

5. We, the owner of the above stated software product, also undertake: -

i) That we shall remain absolutely liable towards complying with the actions and
obligations of our authorized reseller towards all the terms and conditions of the
contract to be entered into with NACIL.

ii) To honour all the warranties and guarantees of the software that is being quoted by
our authorized reseller.

iii) That we shall not terminate the contractual relationship with the above authorized
reseller submitting the bid during the entire term of the contract with NACIL. Should,
however, such contractual relationship be terminated prior to the end of the term of
the contract including the period of post warranty AMC support, we shall thereafter
undertake the full responsibility for honouring all contractual obligations of our
authorized Reseller with respect to the contract with NACIL for the remaining term of
the contract with no change in terms and conditions thereof.
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Formats for Certificates and Undertakings

Annexure — VIII

6. We, the owner of the above stated software product, are not submitting the bid in response

to NACIL's (Air India) tender no. HSP/IT/RFP/

Undersigned is authorized to issue the above certificate and undertakings.

Authorized Signatory of Owner
of the Aviation software product:

Name:

dated

Designation:

Name of the Owner’s Company:

Seal/ Stamp of the Owner’s company:
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Annexure — VIl
Formats for Certificates and Undertakings

Format for Certificate C-4

from Bidder’s any Client /Customer

Tobeprinted on the Client/
Customer’s Company L etter Head

Reference No.: Date:

To whomsoever it may concern

This is to certify that the Aviation Software Product (name of the product offered in the bid)

provided by M/s (company name and address of

aviation software package provider) has been

implemented at (company name and address of client/ customer)

and has been in operation

since (mention the month and year the product went live).

Authorized signatory of Client/ Customer:

Name:

Designation:

Name of the client/ customer's Company:

Seal/ Stamp of the client/customer’s Company:
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Format for Certificate C-5,

from Bidder’s Client /Customer (Scheduled Commercial Airline)

Tobeprinted on the Client/
Customer’s Company L etter Head

Reference No.: Date:

To whomsoever it may concern

This is to certify that the Aviation Software Product (name of the product offered in the bid)

provided by M/s (company name and address of

aviation software package provider) has been

implemented at (company name and address of scheduled commercial airline client/ customer)

and has been in operation

since (mention the date the product went live). The product is currently operational.

We are a commercial airline having the following fleet / We are the subsidiary of the above airline

maintaining their following fleet (strike out whichever is not applicable): -

SIN Aircraft Type & Model No. of aircraft

Authorized signatory of Client/ Customer:

Name:

Designation:

Name of the client/customer’s company:

Seal/ Stamp of the client/customer’s company:
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Format for Certificate C-6,

from Bidder’'s Client /Customer (Aircraft MRO Service Provider)

Tobeprinted on the Client/
Customer’s Company L etter Head

Reference No.: Date:

To whomsoever it may concern

This is to certify that the Aviation Software Product (name of the product offered in the tender)

provided by M/s (company name and address of

aviation software product provider) has been

implemented at (company name and address of MRO Service Provider client/ customer)

and has been in operation

since (mention the date the product went live). The product is currently operational.

We are an aircraft MRO service provider.

Authorized signatory of Client/ Customer:

Name:

Designation:

Name of the client/ customer’'s company:

Seal/ Stamp of the client/ customer’s company:
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Format for Certificate C-7,

Joint Undertaking from the Parent Company & Subsidiary (Bidding) Company for
meeting the clause no. 5 of Pre-qualification Criteria

Tobe printed on the Parent’s
Company L etter Head

Reference No.: Date:

To whomsoever it may concern

1. With respect to tender no. HSP/IT/RFP/ dated issued by NACIL (Air India),
this is to certify that M/s (Name & address of the subsidiary company who is applicant to the
tender) is the subsidiary

company of M/s (name & address of parent company)

2. At present, our subsidiary company M/s does not have the required
turnover of Rs. 20 crore (USD 5.0 million) during the last financial year as stipulated in the
NACIL’s (Air India) tender no. HSP/IT/RFP/ dated for the reason stated
below: -

a)
b)
3. However, our subsidiary company M/s is interested to be an applicant to the

above mentioned tender and therefore in order to fulfill the requirement of the tender clauses and
any contract that may be entered with NACIL in respect of this tender, if successful in winning the
bid, M/s (the parent company) hereby declares as under: -

a. That, we shall act as a confirming party to the performance of our subsidiary company
M/s

b. That, we shall stand as a guarantee towards performance of our subsidiary company in
respect of contract with NACIL for the above mentioned tender and there shall be a joint
and several responsibility of the parent company and the subsidiary company towards
meeting the obligations and commitments of the Tender.

Signature: Signature:

CEO of Parent Company CEO of Subsidiary (bidding) Company
Name: Name:

Name of the Company: Name of the Company:

Seal/ Stamp of the company: Seal/ Stamp of the company:
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Formats for Certificates and Undertakings

Format C-8 for

Bank Guarantee Format for Performance Security

To

Executive Director — Materials Management
National Aviation Company of India Ltd.
(Earlier Indian Airlines Limited),

Safdarjung Airport, New Delhi-110003, INDIA

WHEREAS (name and address of the supplier)
(hereinafter called “the supplier’) has undertaken, in pursuance of contract no.
dated to supply (description of goods and

services) (hereinafter called “the contract”).

AND WHEREAS it has been stipulated by you in the said contract that the supplier shall furnish
you with a bank guarantee by a scheduled commercial bank recognized by you for the sum specified
therein as security for compliance with its obligations in accordance with the contract.

AND WHEREAS we have agreed to give the supplier such a bank guarantee;

NOW THEREFORE, we Bank, hereby affirm that we are
guarantors and responsible to you, on behalf of the supplier, up to a total of (amount
of the guarantee in words and figures), and we undertake to pay you, upon your first written demand
declaring the supplier to be in default under the contract and without cavil or argument, any sum or sums
within the limits of (amount of guarantee) as aforesaid, without your needing to provide or to show
grounds or reasons for your demand or the sum specified therein.

We hereby waive the necessity of your demanding the said debt from the supplier before
presenting us with the demand.

We further agree that no change or addition to or other modification of the terms of the contract
to be performed there under or of any of the contract documents which may be made between you and
the supplier shall in any way release us from any liability under this guarantee and we hereby waive
notice of any such change, addition or modification.

This guarantee shall be valid until the day of 20

(Signature of the authorized officer of the Bank):

Name and designation of the officer:

Seal, name & address of the Bank and address of the Branch:
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